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Abstract

The study aims to analyze the current musical industry's structure, characteristics,
and priorities the problems it faces. To do this, Situation— Complication—Resolution
(SCR) approach and service value network model are used in this study. Based on the
results, the As—Is model of the current musical industry ecosystem and the To—Be
ecosystem model were derived using the service value network model.

The results show that the expansion of financial investments and improvement of
management transparency were the most urgent issue at hand. The most important is—
sue 1s strengthening the basis for creative musical production. To solve such problems,
structural changes are needed.

This study attempted to schematize the ecosystem of the Korean musical industry
using the service value network model, academically analyzing the musical market as
an industry. Moreover, the study prioritized major issues that the Korean musical in—
dustry faces and suggested respective solutions that can be easily applied to the

industry.

Keywords: Musical industry, Ecosystem, Service value network model
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