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I A&

AR} Aol dBjelA F5EHE ARe Folxl A2E ded] wolEols Fes 9
ol dHAe FrAde us & 0} Atk dElelA e 85 s thelo] =

th 2Zo| M) AR FAAENA ek e AR ARE AAst] THAE
Aok s 2Aslth O]Ei"?l 2 A5d T FHRU: dE A doju= A
4, BAA B4 23S T4 F3 2485 (informal learning) ol tist #S F7HAIZTH
(Longworth & Davies, 1997). F32g5o A3 AF=(QFss, 2006, ©]¢d, 2008;
EDC, 1998; Engestrom, 2001; Eraut, 2004; Marsick & Volpe, 1999)& AF= sFHA]

O AR Edl saehs o] GAmelA Mg AsE g5l ouE ol grka

o2
4r

=l 1 Bgolu o] BEA Ueh]
2 wetS aefsfior $th(Boud & Middleton,
2003). 53], 7HLE 19 #AE Y dATe FIANGS SAeke dew 449
T Boud & Middleton, 2003; Ellinger, 2005; Manceil, 2001; Marsick & Watkins,
1990). ey ol¥d Ag52 FHASEo] S| S 244, A=A g Aol
A Qe ar Al Eofof = =9 o] WFEaL vk ol FAAEIS] WA Fxe} 73
A5 BAE ofWA FAE] Qo o' FAIY FEo] olFojA 1 JeAE ddet
Al WElA] Egtrh=s SHAIZE Stk A7 224 W AEA A7 obd M3 et tekd
S A ANE AARATIE AATe FEEkE of7E vkE o7l Sl

ZA A AA AR Ad el et A+ (Cross, Borgatti, & Parker, 2002; Krackhardt,
1992; Krackhardt & Hanson, 1993; Parise, 2007; Reagans & McEvily, 2003)+ ol
RolA| ¢k= 25 dAsta, W5 s o ® Fdelot 2s] AGEh A AA%
AL Ao el &3 Q= FAAEY] HAE AFHo® getsto] ojust {13 A

H7F wREHL, GRS HEA 4§ A £H(Wasserman & Faust, 1994). o3 24
u e dAR RS Aukete] dAE stetet=dl 838 (Cross & Prusak, 2002;
Krackhardt & Hanson, 1993), ZZel|lA ¥ A4, 4R, 244 sFo|v Hojgle] #
AT thekst AAPHS A|AsttH(Allen & Eby, 2003; Liebeskind, Oliver, Zucker, &
Brewer, 1996; Reagans & McEvily, 2003).
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F5 #A7E dtH(Coleman, 1988; Cross & Prusak, 2003; Hansen, 1999; Liebeskind
et al., 1996; Regans & McEvily, 2003; Regans & Zuckerman, 2001; Wijk, Bosch, &
Volberda, 2003). o= dd%< 3l IAHE 7AHL= A2, AE, 43 A4, A, A
4 Sl FEATEE sAd FFgel Stk e HolErBillett, 2001; Ellinger,
2005; Eraut, 2004; Manceil, 2001).

ojAH XA W AAGolA ShFol et At 2us] AF YL, FHPA G0l FAEH =
b ddwoe] ofgA d&FEE v YA=Ad gt =
AdgelA  FEAsEol oW A yehdEAel #HE A7 mEE AAotHBoud &
Middleton, 2003; Manceil, 2001)

o ) A ﬂﬂ%m 242
1

HaggzAe gRAon 9 49 Mg Wael mE a1 40 48, oOm A%

o A 5 AT 874 Wael w2ulo] JLh@IH, AGFE, 2005). olefst W] oA el
o, AREE o7 Al U PHAE 29 o] B etk Al Akt 2k
A B3 e AR} AR TS Lol e FHASY AT SHS AR A9 o)y
o B FES AN Bk A AAANE B B FEE FU ARYS Fusia,
274 AR oleld AMel} ARt 983 BHD 5 Qb WAV 0% B A4
Zoltt

ol WARPEAS) AAYL ol FHANG PP olsBrhA ANALANL e

= [¢]
A 24 0 THY WA e F RPAsE St FAN AY Ak sk

B ATE AN Adyelie R S ]
g AR ANSR BHo) ol o2 e el AL wAa A
FEAE e 2,

R, AF AAY elo] whet FFAGE BFE oW Fol7h YAl
2, AE Ay Geds PAsE) FAG HES o] ekl
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II. o]&74 w7

Add (network) = A2 24 F2 oA A AAE FAHLAEY dd WAE

71tk (Wasserman & Faust, 2004). 23 U d4%-2 Ao FALEY AAE 92 3
2, dEe HEe s AAE L, /A4 !
WA= AL AAY ool ZAg 24 W A AE 2T, ofolto] AA, Al i,
ArAA, A 5 ATAE ofd S Fa B -] wel 1 gelo] dElitH(Cross,
Borgatti & Parker, 2002; Cross, Parker, Prusak, & Borgatti, 2001; Hansen, 1999). ©
Z H52 AZ4% (informal network)> ¥4 AL} @] Fol Holx] 9= 4% #A9 =
T2 BolFa, 7d=se] I E5s ofedl EYs =olde 98s @tk (Cross &
Prusak, 2002).

H A A4E FAEEE 1 old FdY0lA #AE R vl wEt GAkRE, XA, Al
g AddWoz ¥t (Krackhardt & Hanson, 1993). SAMAT 2™ (communication
network) > 44 ol BE EAISC] B FALETR UEE e dlolH, A 4
A% (advice network)> 7 T2 71=4Ql ARl FAE sdshr] flal GAska 3
= 7YEHe] AE 7Y AF Ad% (trust network) S TFALE 7HS] AAISH X
A1 ARE Ffratal, 97 Az EAlel el BEa olopr] & 4 Sl WAE it

2 ATl 24 o AdEE A dATe 23S Fol 7 9 TR

gfekst Al sFFTE 1 o)fe AAW] T4 (instrumental) A9} T A (expressive)
[e)

o

=

=

ot
5

2 Bgelel TRAGY S AuE Q) WFolh £ AL AW, ARA
CREETER
w

s} #dd A9 weeA dgE A HAS Q& Qs wdkst
A PAHEE AT, 2 AA%E A BHEel @tk (Lincoln &
Miller, 1979). ®Hd, %A = FAHLE e A4 AsE wgos 490
(Krackhardt, 1992). =72, 387 A4 olyfdt SAL 7 /ARleAE tE J3=
u]2]7] W&ol (Krackhardt & Hanson, 1993). ©] L5
xfo)7b QeA dobr A} aFgint.

ol el A W AA%e] =&, AR 712 A dEoly H4s YEhde dE 4
g, A HIEe 248 T AEEgdTh URE AAY oA AdEH e FEY £,
T/3del AR F drpt B AE Ha QleTkE YERY, BE 0~1 Ate]9) @ Zteth
(Scott, 2000). W=7} & AAEE W AdTe| vls)| Bado] wEA SAtE = o] gl
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7] wlEel A W AR A2 gt feElsttke 540 vk (4, 2002; Hansen,
1999). whd w7 vhe AARL vkt LS AAEY QoA AEE HERE AT
T 71 wiEel ofeltio] & iAotk (Regans & McEvily, 2003). S/ AAE
A 7P SAel 1 ARNE UEhied], FE A S0y A4 AR 559 9Ee 1)
o}atA| sllFtH(Cross et al, 2001; Kilduff & Tsai, 2003; Parise, 2007).

i o7 A U #st 9448 pERAQ] AL Ei B4 vEr) =3, 7PgFoR
gt BAlgkE As dJebdoh et A4 e okst Aol vls| A ] IAE F
QA &, olE fAsk] flE HlEd e FAkebe, AWl it &9
(Krackhardt, 1992; Garcia, 2007). o|9h= 2] okdt QAL o]d A Algbs 1He] A4
go] HIslA] o2 AR (Granovetter, 1973), 1WUskA] ok /\}%L%E TE 5
dol QoM AEE ARIE FAEAY wRE H3Ee o] 9lt}(Reagans &
Zuckerman, 2001).

ZZ g A4 EA4S goldt A+E(Cross et al,, 2001; Hansen, 1999; Reagans &
McEvily, 2003; Parise, 2007; Allen & Eby, 2003; Storberg—Walker & Gubbins, 2007)
< AT &S VA JiRlely /Y A, AR 55, A T3] Bl diai &
2], i)l 24 ApdolA 1IN oju|of AARE AlAletaL Qi) ole|gh A3
ATE AR B AFelA e QAANEARd A 24 f AA Yol whet F32 85
Fdol oBA yek=A| sjetstaal gt
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gtEAtEo] s oA z‘%ﬂt—ﬂ%— gtetsh= S wiAo] Hrh 174 e °‘EMW ey
Asol fFTEE S dws] VlEs osla, AMe F58hs A ol vzt Slvks A
S HoJFHBoud & Middleton, 2003; EDC, 1998). F84859] /Mde 155t 4, v
FAEY =oEo] euA Sxuith g ato]7h AR v 22 FEAR BAS
22 4 Stk AR, FRPASES 7 Sgite g g Ol Sk g4 A e
o] Fo3slth= 2 (Marsick & Watkins, 1992; Tough, 1979), B4, s+54t9] Ada AZS
FHethE A (Dewey, 1916; Garrick, 1998), AA|, skzo] doju= Abshy) wl2hs =9 A

??}D‘r Zoltt(Marsick & Watkins, 2001; Marsick & Volpe, 1999).
Al O yolrb dEeA F3A85Y Ulg-S gketst AR, Eraut(2004)+ 7114
# @Oﬂ/ﬂ TAYEC] dHAA FAE s, gaet g ofgA sidsteA], AkE4 #
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A, QAR olFAE A JrtaEH AL dEAE FAAR e Eas
TRz Zloln, o)z AAWe] A9 Wk g5 gl 7]ofdithes Z1E vEbdtH(Allen &
Eby, 2003; Nahapiet & Ghoshal, 1998; Nonaka, Toyama, & Konno, 2000;
Storberg—Walker & Gubbins, 2007). E4, & Z#olu} o] AATe] 54 upel #]2]
Tl thst Aol gEA Yeldt= Zolth(Coleman, 1988; Hansen, 1999; Reagans &
McEvily, 2003; Regans & Zuckerman, 2001). 957} %2 AdTLo|= A2 Hol7} 2
ojFolAH, W7} wre AAgM = A2lo] MFA FEEAY B4 FXEH. et v
U 22 ks vofst Alrsst 67 ddEo] slvks 2l vehdr] wiited 3es 1t
of FEHA = RS 5T F vk Aol itk AA, 22 f ddelA olHA =
ARG ARABF FFe Fi, 2ASFoEA i 4 v (Cross & Prusak,
2003; Liebeskind et al., 1996). o]&dt A¥= 24 W Adgo] 7 d=2 A|2lo] F45]

AL FEE AAT ARIE HEA
oA FAA7} H= 583 Q]lo] wu, JiRlolu e 5o ojojxitk= A1 AAFTh

TH(Eraut, 2004; Ellinger, 2005; Sense, 2004). ©o] Zo|-q %= ZZ& Ujoi|A]
TALERE AR o]FoA= AARE FRAEC] dojv= 7180l HH (Boud &
Middleton, 2003; Ellinger, 2005; Manceil, 2001; Marsick & Watkins, 1990), F5 25
o 7 Ao] FEE dHelt s Friy HugthBilett, 2001; EDC, 1998 Ellinger,
2005; Engestrdm, 2001).
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‘Arstaal ks @ ARE e B4 ¢ ol Aol WS & 2 (Yin,
2005). & AgelMe AdGNM FEAFY Fd= detdfor stuw A #e Ved 5
I 2ol fFAA B A LS Y Tt ol FolHA (A Aok Ade A i

ol ALdstATt 1 A, A g AL GxA A 938 T 671 ° delA e

o)

AT ALY ATEATA BAL E 29 go| A, AR, 2577, sHow Fua
o] BAlgldtl AWe Uy} 349 ojx}7} 34%oln, oo

9101} 36~45H7F 48.5%% V¢ BE MFE AXST ek AFARE F9lo] 20.4%, 7
A Abol 26.5%, 25.0%% AA ¢ F 80.9%S e

H, 2E717H 6 o] ~10d0] 30.9%% 7H¢ =%kt
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ol e/ > 0.0 “5d 14 20.6%
= S BY L as | 6 oo 2| 209%
sted MAL WA = 4 5.0% J12t 114 ola™54 16 23.5%
= - o o 3 (o) ~
KAl 1 103% 164 0] &t 17 25.0%
25730A 4 5.9%
A 17 25096 31735A 10 14.7%
- 20 29.4% 36740A 17 25.0%
s HE 18 26.5% A A1745A| 16 235%
2 10 14.7% 46750A 11 16.2%
Bzt 3 4.4% 51755A 8 11.8%
567 60A 2 2.9%

224 U dAgedAe] F4 852 Krackhardt®t Hanson(1993) 9] Ao A3k SJA}
3 , AE S FAOE AERESIt 24 o AT S4E Fetetr] Sl A
5] AAY Avs B8y, FEAEY HFd FA, dee FRAE AE, AT WY

= ARSIt 24 W dAdelA] FEAekEe] of|Al o] oAl l=AE detehs Hlol
= ol o
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Bosch, & Volberda, 2003). =3 A4 FHoA ARE ddst= o/ 92 24 U &
B4 A4S Adsta A7 (Parise, 2007). o= AW FFol| 9x)3 PSR}

F6l 948 PHABY B el B Buetths 2 b

k)
L 7
o
1_;1
e
o
30
o

3. A% 74 U 273

S 2109 )& AR B Qael
15, SA, WA WEE SHshs Bdo® A8tk o= 4138+ (2006), Parise (2007)

o) QAo AHEE FAS Fuste] SALE, 2o, A¥ QAW Geuw 3] B g

;
J
Ir ol

=

= As) o] ¢ AAY AFelM = A el g Alge] AAl ST AL EY
= Tl fIiA ZAF ti A AIE TElok s, ARATE g R dAA<l V)
55 18 g glen, AH(2007), Cross} Parker(2004) 8] Aol A+ 6~8%o] A4
sttkal ®Bal Qlu) o]F S8 B xRA duRALE S8 A4 719 J1dsE aresiof dt
L dnk HABAH A ] A= BPFA Y FEIF YT Fok ’lxE F o] qF Ho 3l
AE o] AP} otk SHAI7F Qo olof] & AeME dES HE

.?
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7 Z1ekee Alghe Folvk 2eu AEA HE Ad, 2AF A gio] 77k o
ANeA Fska, 4~58S A ool 233, 788 B A9lde FEAHTE 9]
vt & A7) Akl clR|zAbellA gtetstld BeAarIel vle] 24 R Suf o]
Avk= A, AEA G @44 7Y 7hss aelste] AR Ar)E getshe A e
£ FAsleh o] %, w8t W IAAA/NES AEet uAL 3o AEXAR) A AP RZ
HEAF 29 e AR A S AAH HE Solete Alghs Fol AT AF] A HEA
TAT F2 g <& 3o AAEITh

TS Al AARE A Al FAlel A e
= sl FHAEFY FAE AR EEslth EEE 734
1593 3 &, Marsick®} Watkins(1987) 2] &/ &
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Abstract

A Study on the informal leaming of the social network
: Focus on hospital administrative organization A

Young-Eun Wee - Hee-Su Lee
Chung-Ang University

The purpose of this study was to suggest the implications of informal learning by analyzing the
aspect informal learning in the informal network. To investigate these subjects, a case study was
conducted focusing on the administrative structure of Hospital A. A social network questionnaire
was used to collect data for the analysis of the density, centrality and the relationship frequency.
To analyze the aspect of informal learning in the organization, a questionnaire on the contents and
relative importance of informal learning was administered, and the people who were at the center
of the network were interviewed. A. The findings of this study can be summarized as follows. The
highest area of the network was the advice network and the relationship frequency of three or four
times a month in the network accounted for 70%. Informal learning in the informal network
differed according to field.

In the communication network, the employees responded that they have understood the importance
of learning and value or organizational culture through contacts with other team staff or private
meetings related to the business. In the advice network, employees gathered documents related to
the business through consulting and grasped what they might learn for effective business
performance. In the trust network, employees shared information or ideas through contacts between
staff and private meetings. They resolved mental conflict or healed emotional wounds through the
counseling.

The results of this study make the following suggestions with regard to promote informal
learning in the workplace requires human resource development to react sensitively to the
characteristics of the network and the informal network must adopt the informal learning promotion
strategy differentiated by staff group or manager group. The system and environment where informal
learning of the informal network can be systemically supported must also be established in the

workplace.
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