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BUGS Corporation and Online Music Industry
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Abstract

BUGS Corporation is a major online music service company in Korea. This case describes the history
of the BUGS Corporation and Korean online music industry in detail. This case contains various in-
formation for understanding and discussing competitive structure of Korean online music industry as
well as strategic challenges faced by BUGS Corporation. This case also describes various strategic ap-
proaches of competitors in Korean online music industry with different business origins. Readers of
this case may discuss evolving industry structure of online music industry and key success factors in

this unique industry as well as the strategic options of BUGS Corporation.

Key Words : BUGS Corporation, online music industry, musical record industry, intellectual prop-
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