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A Study on the Start-up and Growth Business Model of Small and
Medium-Sized Manufacturing Enterprises:
Hyunsung Techno

In-Hyok, Choi*
Do-Yeon, Kim™

Abstract

Under the uncertainties and the consequent turmoils of the IMF financial crisis in Korea, Hyunsung Techno was founded in 1997 on
the basis of automobile press molding which is critical for the quality of automobile. Ever since, Hyunsung Techno has grown rapidly
based on the domestic market; however, gradually, it had faced a stalemate in terms of the saturation, on the supply side and the growth
limit, on the demand side, of the domestic molding market. Accordingly, Hyunsung pushed for a strategy to localize overseas markets
and a new acquisition strategy instead of resting on the domestic mold industry's growth, and the success of these strategies enabled it to
leap forward into a global company with five companies including affiliates and 70 billion won in sales.

The main reason why Hyunsung Techno evolved from a small and medium-sized manufacturing company into a global businesses is
due to the success of Boa Constrictor M&A strategy. Its acquisition strategy is not just a successful case of any acquisition, but a rare,
maybe the first domestic case of a successful acquisition of a primary supplier by a secondary supplier. Through the success of this
strategy, Hyunsung Techno has achieved a continuous growth of businesses, an increase in sales volume, and expansion into new
businesses. And on top of that, this achievements is leading it to be a global conglomerate

In this study, Hyunsung Techno's success strategy, which is transformed from a small domestic manufacturing company into a global
enterprise, was analyzed in detail with its development stages divided into start-up, overseas expansion, acquisitions, and business
diversification. Eventually, this case study is meant to offer strategic implications for other small and medium-sized businesses under the

current, gloomy economy of low or zero growth of today.

KeyWords: Venture and Start-up, Small and Medium-sized Manufacturing Enterprises, Localization Strategy, Boa Constrictor M&A
Strategy, Primary and Secondary Supplier, Diversification Strategy
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