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Abstract

The establishment of Culture Technology Institute is now under discussion. In case of
advanced countries (including USA, Japan and EU) practices market-oriented policies in the area
of culture and entertainment industry. Therefore it is hard to find out Government-funded
Institute which Korea could benchmark. In this situation, there are many different opinions about
its organizational structure, size of organization and budget, and when the institute should be
established. This study proposed a Consolidated-Decentralized model as a proper organizational
structure after evaluating 4 different models based on 4 criterion. And based on results produced
by the model developed for our research, this study suggested proposals that the number of
research personnel and the size of budget should be larger than 300 persons and 1200 billion won
respectively. However, the establishment of institute should be decided by not only economic
factor but also various factors such as political element, externality, private company investment
and effect on production inducement etc. If new institute focused on different area from ETRI,
then the time and size of the institute could be decided by the result of policy analysis.
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