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A Study on the Effects of Adoption and Application of Platform
Strategy for Social Ventures in Early Stage of Start-up:
A Case Study of JUMP!

Jaehong Park*
Kumju Hwang*

Abstract

For a social venture in early stage, it is very difficult to set up a strategy as it has to pursue two contradictory goals; economic value
and social value. The platform strategy can be good alternative solution for social ventures as it seeks building-up connections with
other businesses to co-create value despite of limited resources. A Korean social venture, JUMP! which adopted platform strategy in the
early stage, and successfully applied 4 key factors of platform strategy; core competency, value creation ability, efficiency and network
effect, has been able to develop sustainable growth for itself and induce innovation and growth among the participants within the
platform. This study was intended to research effect of adoption and successful application of platform strategy for social ventures in the

early stage of start-up and draw conclusion through case study that platform strategy works for sustainable growth of social ventures.
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