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A grounded theory approach on the experience of employment insecurity of travel
industry workers in the COVID-19
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ABSTRACT: Based on the grounded theory, this study examined the experience of employment
insecurity of travel industry workers during the COVID-19. In-depth interviews were conducted with
travel industry workers who experienced employment insecurity after COVID-19. We conducted the
theoretical sampling until the data achieved the satuaration. The data were continuously reviewed by

experts during the analysis processes and NVivo 12 was used to manage and analyze the data. In the
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open coding process, we found total of 118 concepts, 30 sub-categories, and 12 categories related to
employment security of travel industry during the COVID-19. The findings suggest that casual condition
was turned out to be ‘tourism crisis caused by COVID-19', contextual conditions were ’industrial
structure vulnerable to external factors’ ‘insufficient employment policy’ and ‘digitalization of the tourism
Industry” The phenomenon was 'experience of employment insecurity of travel industry workers' and the
intervening condition were 'psychological change' 'low work capacity of human resources' and 'limited
turnover opportunities’. The action and interaction were 'search and utilize of employment policy’,
'k—quarantine and a system—based HRM' and 'establishment of tourism employment safety net. The
consequence was 'improvement of the tourism employment structure in the New Normal Era' In the
selective coding stage, the core category was found to be 'mprovement of the tourism employment

structure in the New Normal Era according to tourism employment insecurity’

Key words : COVID-19, Tourism crisis, Travel industry, Employment insecurity, Grounded theory
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Category Interview questions
Introduction  Gender, age, name of travel agency, title, form of employment, period of
questions employment

-How is the employment structure of travel agencies organized?

-Why do you think the employment insecurity problem occurred?

-What kind of situation do you think has aggravated employment insecurity?
-What kind of employment insecurity did you experience?

-When do you feel the most about your employment insecurity?

-What do you think about employment insecurity?

-What do you think about difference between employment insecurity in the

Experience of
employment
insecurity

coronavirus situation and employment insecurity in general?
-How much do you think employment insecurity affects to tourism workers?
-What efforts have you made to alleviate employment insecurity?

-Are you planning to continue working in your current work place?
-What is the reason, if you are planning to continue working?
-How would you like to solve the problem of employment insecurity in the

future?

-What kind of efforts do you think you should make to resolve employment

insecurity for tourism workers?
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(Table 2> Information of research participants

. Name of . Form of Period of
Interviewee Gender | Age travel Job title employment | employment
Agency

Participant A F 40s L Section chief Full-time 15Y
Participant B F 20s M Employee Full-time 2Y
Participant C F 30s M Senior Full-time 5Y
Participant D F 30s N/A Guide Freelancer 3Y
Participant E M 20s W Employee Full-time 2Y
Participant F F 40s N/A Guide Freelancer 1Y
Participant G M 30s Y Deputy section chief Full-time 5Y
Participant H M 50s N/A Commentator Freelancer 10Y
Participant I F 30s J Deputy section chief Full-time 4Y
Participant J M 30s L Chief Full-time 3Y
Participant K F 40s H Department head Full-time 23Y
Participant L F 20s K Employee Full-time 2Y
Participant M F 40s N/A Guide Freelancer 7Y
Participant N F 50s N/A Guide Freelancer 6Y
Participant O M 60s N/A Commentator Freelancer 8Y
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H (constant comparison method) S AL} o] ol JIHFE o] FYHTI} 2o A
Aot AEH e FHE ARE TAge = X}»Oﬂﬁ == A
oA AFare] FA AtE 4 aststr] 9

ste] 255 WHEste] A= & dsiete Wl
o]t} (Corbin & Strauss, 2014). ATA= A
SH WS Bl 258 EAske B9t Al

o] FHo]| JHYEHA BEF AAH R w=HalH 2 ZR1A A sHAl BAFE = vl st

t}. o] ¥7= Guba and Lincoln(2001)°] Al Aaer] FA4L dolu 4 &9z A
Ag AAAT B2 A2 (credibility),  EalE % w9l BAo] o 2ot} o] TelA
HAPFsd (transferability), €176 (dep- Mdshe #39 2At5e] Tolu} 7 e 4 52
endability), ¥/ (confirmability) < BAGo] FrAFe W8-S ol 9low 3l o

staat siiet. o] Fgol ] #d distuet A H, dolef WEAe] RS SRt 1 A,
TAE ZIF 5919 AEvke Awd AWE hd E

GG WA clFHEAE Asklnt. ®IF, =F =

A ARe B gl s igEle TS Ay 3071H shetw %9} 127H4 ﬁ
Al ool tate] AFgARA HFAoR A WFE TR

=2 = ™ A

2. =349
V. 24 A3 392 MY e "9 Fed
F 1 dBdE gelsle @Aolg (Corbin &
1. AprEy Strauss, 2014). ©] QA= HF} HFE
AAsh= o] o] FoiA| Y| shtke] HEE 4
MEEES 38 A5dA dS =&t o= 279 $A49 AYS nEst] HFE d4
HFE JAstE DAt} o] dAldME gt} WFe Jide]l BE5E Ul8o] TFIA

Contextual condition

- Industrial structure vulnerable
to external factors
- Insufficient employment policy
- Digitalization of the tourism industry

Causal condition ‘ Phenomenon Action/interaction Consequence
Tourism crisis Experience of ‘ Search ancli utilize of employment policy
caused by employment insecurity - K-quarantine and system-based HRM
COVID-19 of travel industry 4 - Establishment of tourism employment

i workers safety net

— Improving the employment
structure of tourism in the
new normal era

Intervening condition

- Psychological change
- Low work capacity of human resources
- Limited turnover opportunities

(Figure 1) Paradigm model of the study
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(Table 3) Causal condition of employment insecurity of travel industry during the COVID-19

Concepts Sub-category Category
Increasing number of the infected, prolonged COVID-19, WHO With
declared a pandemic, emerged of new virus, lack of vaccine pandemic Tourism
Reduction in tourism demand at a different level from the Crisis
previous infectious diseases, the existence of companies such as Downturn of caused
delisting, deficits due to poor performance, increasing sense of tourism by
crisis in the tourism industry, suspension of new recruitment of industry COVID-19

travel agencies
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(Table 4) Contextual condition of employment insecurity of travel industry during the COVID-19

Concepts Sub-category Category
Changes in
Variations in peak and off-peak seasons, seasonal effects, large tourism demand
fluctuations in tourism demand depending on the environment according to the
season
Tourist attractions avoided due to war, diplomatic conflict, Industrial
Reduced tourism demand due to political reasons, social Policy changes due gt ucture
distancing policy, travel alert, natural disaster, national closure to the tourism vulnerable
policy due to infectious diseases, quarantine period upon entry crisis to external
and exit factors
The situation in which non-regular workers and freelancers are .
- A . . . Pyramid-type

the majority, subsidiaries formed in a split structure, different

. . . structure system
types of travel agencies depending on size and name value.
Increasing small businesses, small capital, easily establish the Ease of entry for
travel agency with capital, if there a capital, enable to establish ~ small businesses
a travel agency without any conditions into the market
Guides(tourism interpretation) start with a minus base salary,
driving guide system that is almost illegal, freelance excluded Government view
from the employment protection system, environment where of the poor Insufficient
freelancers receive daily wages per event, the situation in which employment employment
the guide pays private expenses and enters the tourist spot when environment policy
guiding a tour.
Freelancers excluded from employment subsidies, unable to sign No employment
up four major insurances for freelancers, situations excluded from system for
various employment insurance, self-treatment even if injured freelancers
during work established
Mobile application use due to the widespread use of smartphones,
online price benefits, reduction of physical constraints, OTA sales Increased
of travel agency products, higher OTA revenue than offline travel accessibility Digitalization
agencies of the
Increasing provision of non-face-to-face services, allowing ‘tourism
individuals to navigate information without relying on travel Individual industry

agencies, reduced package travel, increasement of solo travel,
changing travel trends

travelers increase
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(Table 5> The main phenomenon of employment insecurity of tourism industry during COVID-19

Concepts Sub-category Category
Unemployed, semi-forced voluntary retirement, no works for freelancer,
. . Unemployment
voluntary resignation
Changes from paid leave to unpaid leave, insurance termination due Decrease in Experience
to reduced insurance premiums, placement of essential personnel only, {ncome of
wage reduction, income cutoff employment,
- - insecurity
Reduced number of working days in a 5-day week system, shorter of travel
working hours than before, increased workload per person due to Short work industry
reduced worker workers
Lo Restructuri
Move to a subsidiary company based on the amount of work, only e ne
within the

offers deployment for desired worker to move to a subsidiary company

company
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(Table 6) Intervening condition of employment insecurity of tourism industry during COVID-19

Concepts Sub-category Category
Retirement of people, feelings of anxiety when looking at an empty Career crisis
company, confusion of job identity consciousness
Awareness of others’ gaze when become unemployed, contagious
feelings of anxiety, psychological deprivation of non-regular workers Psychological Psychological
and freelancers compared to regular workers, recognition of stress change
limitations on individual efforts to reduce employment insecurity
The fastest industrial recovery after the vaccine is expected, Positive
domestic tourism is expected to revitalize. expectations
Difficult to respond due to new industrial structure changes, human Limits of
resources familiar with offline methods, limitations in providing human resource Low yvork
customer service in a technological environment response capacity of
- : human
Inadequate education on human resource system environment, low Lack of resources
understanding of digitalization education
Check the type of business in other fields, move in the subsidiary
company, exchanging information with colleagues, job failure due to
. . . .. .. Turnover effort Limited
economic paralysis, difficulties in employment due to careers limited
to tourism turnov.e?
opportunities

Use of short-term government jobs, transfer of small jobs, part-time

work in other fields irrelevant to career

Use of
temporary jobs
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(Table 7) Action/interaction required for the employment insecurity of travel industry

during the COVID-19

Concepts Sub-category Category
Using governments learning card for training for employee  Self-development
competency improvement, obtaining a certificate, studying foreign for tourism Search
languages, video production, online lecture education programs employment and

Interest in utilize of
Active use of employment subsidies, exploration of government tourism employment
subsidies, interest in job fairs employment policy
policy

Demand for policies to introduce appropriate jobs according to

Tourism human

. SN ) . ) resource
the informationization of the tourism industry, creation of
. . management
tourism employment using ICT technology, advancement of .
. using technology
employment using Al
systems

K-quarantine

Systematic worker management, policies to create jobs that can Construction of and a
continuously work, institutionalization of tourism digital employment system-based
education, cooperation with other industries, cooperation ecosystem based HRM
between the government and the private sector on system
Promotion of tourism image for K quarantine, development of Tourism policy
tourism products using K quarantine, establishment of travel utilizing
agency quarantine system K quarantine
. Establishment of

Changes in employment system, survey on employment status of

. . employment
freelancers, analysis of tourism employment market system Establishment

of

Providing subsidies for the travel industry other than the tourism
lodging and tourism facilities business, subsidies for freelancers, Reorganization of employment
avoiding wasted investment through unconditional development, subsidies and safety net

considering direct support for the travel industry, investing in
human resources

investment funds




24 WPEAT A457 A2 (A A185%)

Aoz 1/}1:/}1/1-1;} —v-é e
nEAEe BT A
= ‘1_'”515] AAT;]'.

rjg r
:#
Hm ©
>
ol
1o
=
=)
fo rl

Kol oA FEo] glovr} 23R ofdo
I Al aHER] BEgES s AFAL Az}

# 72
= Yzpo] B da. B ool Do A

J

2 Weels yle Fesku 2E o] glo
W 24 B9 efo & dalm FAF el gl
o] Zo]xJo} & A ZolQ. o}rlolAojL] o1F ZF
ZheE w7k 2] wje] WEAAE 7ol
&afx A2 goleln A% wFE doF 21}
o} FRIEE Hrfu HAER. K o grEEo] W
Ax|ZS FHA5LA X|7]m Yu FEad AgE
ol Sl o]el AEE & ol SlE o IAlE
= HE 95 a4 2AEe] HHE = g
o

W AEE ThEo)FH} ¥ A gLt (4

RN FleF oz felsh % melska 9] s,
227} ORES) S-S YR oz gAY} 22
Mg Falgn & + i BEojES o}

=
A 7 Zue. 7] v £vr) 12 mad)

AA

B ofr} wEE = Awso] g A1 2
R A A A Fe A HE
A A7), (A7} L)

E-’] E"TE

ZeJelA o] o]gl Felx] F ek i
SHEHE AR QP Eiela ol Fglo] 22
ot Yol EE oA HYanitt
Fgo] olFA] ks ofE Frje]E gu gl
ZAPF EofoF ke H] A5 e ZAPE ¢ ¥
A AER. A ZeldA g gE4o=
Aajslan] g AEQL sl A D2g 3 o}
8. A 2HG o] g4 ek FHAEHE olg
g B = QO}ER] 78] Joz AHHgE = 9]
& AzeHo] g or FALHE ojop|7} Bk

=&, (47347 0)

P

RITR

(6) Z1t

A3} (consequences) v A&/ T A8 u}
S onjgitt. o] AtellA] A= TLrlt“é
o] B3 ugTx Moz Yehton

o] MEs}f e} ‘oJgate] 4l AfH] A @%E.E 57
HA}. ol AAH oz oAt} Rl A
Wl XAl He 2 G v gFxr)aE
UthE onlE g

2

o

—l> TR )

o3} 2~ o]

“t}r]zo] A oji]al FrjF oz It 5= 9l
7)3]7} njeld 3 PAEQ, o}z A]lxElo] uja}
7} Z=]ol Blglo]E] 7} .8 3F Al 7} o]

(Table 8) The consequence for the interaction of the situation

Concepts Sub-category Category
Job matching using big data, securing worker with convergent - .

g' : .g. g g g Specialized jobs Improvement
knowledge, minimizing the gap between regular workers and for workers of the
freelancers through contracts tourism

o i ) . . employment
Revitalization of domestic tourism, regain the trust of travel Adaptation to structure in
agencies, improvement of service quality of small tourism  new services of the New

companies, increase in technology acceptance of travel agencies

travel agencies Normal Era
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(Figure 2] Conditional/consequential matrix of the employment of the travel industry
during COVID-19
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