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Abstract The purpose of this study is to find out the direction of overseas expansion strategy that
should be established as a public broadcaster and a media company in order to overseas expand Korea
EBS's. This study used a literature research method to analyze the related literature and data for
analyzing strategies of major global media companies and overseas public service broadcasters (PSBs).
As a result of the research, it suggests that the direction of EBS overseas expansion should approach
both commercial business diversification and fulfillment of public responsibility. In particular, it
suggests that transferring project of Korea's educational broadcasting system to developing country
should be developed as a core business for spreading overseas expansion. In a follow—up study, it is
necessary to carry out a research that suggests a comprehensive strategy of overseas expansion of EBS

based on the result of this study.

Key Words : Korea Educational Broadcasting System(EBS), overseas expansion, media company, public

service broadcasters(PSBs), diversification, public responsibility

*Corresponding Author : Sang—Chai Whang(powel2@naver.com)
Received February 1, 2019 Revised March 5, 2019
Accepted May 20, 2019 Published May 28, 2019



3fof
271

A

2 AT
HE A HE

N9 A =L oln]

0

o]t} 1] EBS9]

e

p

174 21

T A17E A5
&

A<l A7

il

FAA A A

5

3o
1

. v‘L_‘

°©

334 UAdgR
o)A dez
14521014 19904 of

U]‘:]Oi A] Xo]'oﬂ 5{'LH

WO~
ENEgD X
ol X_l,.r
%m%ﬂ@%%%%@?@%
ovh_ﬂ%oé%me]rmm@ﬂﬂkm% "
Mﬂﬁ__lmei,_eeﬂ,_oiﬂu.@ﬂq%_n#%umMMHWO ogioﬂoﬂﬁﬂLo
_z@i%z%@%mﬂ F 2 % o e o oy =z BT R E TS
%uh%%ﬂn«ﬁﬁ%@]%ﬁﬂﬁmo o ﬂ%%ﬁ EWOM
do o I 2T ITEY W oA T B oo o & wE i e 7
mo%ﬂﬂ iﬂ%@ﬁ&?vme.x@ aﬂr7%mﬂh.ﬂuﬂ| o i
R 7 o TETEE 7 ﬂxjvo}ﬂg%
ooﬂ._oL EMﬂJLEE ~ W T o EduJia_.o#AoE o
p o BB E %%%ﬂ]ﬂi X = = v n kL N
ﬁ%%ﬂ&mﬂ;e%ﬂnﬁmrm.ﬂg%u. %ﬂummommﬂiuﬂmoﬂr i
uas%mmme@aﬂmqw ﬂﬂM@@pﬂ@wiA o
) %%H%hmwéz%@ﬂ@ﬂﬂﬂ%%%@ﬂ&%ﬂ@ e x
o T mo A= —~ =y ~,|11r1_|1_.w| =
40]11u1_|@ = oo = Al — wno]u].LA )
Moiaﬁuﬁlﬁ.ﬂh%aﬂr@% ,:ﬂcﬁmwm%ohwﬂﬂa {%VWEOM - =
;oL [~ Z.a ~— o .EL -~ oF X r OM :i ‘a_v 3 [as) io T ‘WE S LC Z_I o
mﬂp@ﬁ{ﬁ%% E@@rL@%EE%EE%@Eiiﬂﬂ% 7% i =
melﬂ.ﬂﬂ%ﬂmmquﬁzgZgzﬂﬂh;e%%ﬂ;e%ﬂiﬁmJ W T
ivaiﬁomeﬂ}hssméléJwejvij,ﬂﬁao iéﬁ%ﬁs o o
JEWMQE%MJ%%.,%worwo]xrﬂ@@@%@oﬂ?%gNruaﬂ%wr oMK
&urm%;EEurm hmmﬂr_ﬂoj@zoaﬂ ﬂﬂ%ﬂ@ﬂ%%oﬁﬂ il ~ W
G QEEO:T#\@é%% T o M Rl %
gana%ﬁ@wgwﬂawkﬂwligwﬁa T 3
! N B w < o 0 JAY A R
Mo T W B o BB o T wﬂmﬂcfﬂﬂﬁuxﬂ%* Wmﬂ
= T T o T P L.a%oaigxao oy e 2w
T oF X F o T T W % < Mo S K o o=
m%ﬁWﬂ]%@@iw@s%%} So 1 %o ) =
m7mwlv;ﬁowzuko ﬂ®7§ﬁ5@r - T
ZmﬁrLaum.Eﬁ__’&r]EAoﬂ_’ T m N T WA B ™
.]ﬂi B oo - o#].ﬂﬂdruu 5o i s & Ho I mr
drﬂ%ﬁ%urm %VomUmL}ﬂﬂiﬂﬁW EH% o o T W@mou%%}
Wﬁo%ﬂéﬂ%ﬂu%@m %mLEWM@;EMW ﬂhuo@o&mlnooqAEEMQC#o
Amﬂkedlﬂ,o%_._dx_.o ok ~ 2 o NI AN eo#oIA uﬂmo_rn_o %ﬂﬂl
:%Mﬂﬁﬁiuwﬂ%zki7%£%@erm fi %51:;@1%7&;5
747%&}& X TV&.E&Q&%]%@ %ﬁ@%mﬂ%@mﬂﬂ@uﬁr
= e.,oLLoE mﬂ#oﬂJ‘rlﬂ_Aﬂ_l,l ~ NHo Jeﬂh U S @ oy
P T iwﬂ%%%]mﬂ@xﬂz X ™ gl (@51%@1 Bmﬂﬂr
o MNHL],DF]EOLHO ﬂw:t%ﬂwﬂ:e&lﬁlﬂv %Sﬂ%i_.]] 1AdoEL.LM7o
> B P Bo @ A e T o R T 83 TR q B iz
ﬁﬂﬁn«&r%ﬂr%ﬂﬁwﬁi%xéﬂi@ﬂﬂmﬂé ﬂ.E%iﬂEﬁoﬂé%wﬁ%%
ﬂ]@ﬂﬁ;l@zdof@iﬂl%% B }Hgoﬁﬁigﬂmgeﬁ%
%Wﬂmfﬁ%ﬂ]yx&%ﬁruo nz.drﬂmjﬁﬁm;o 7&5@]% ﬂﬂ]&%@ﬁ
:.LA}H%]ﬂn%er@AT@ﬁoooEAaﬂ WOl S ﬂ}‘o#%ﬁho.a&l}ﬂ_.%u]ﬂ
JEEFM%Wﬂﬁﬂ%%Ao%dr%dr;é]ﬂm.urm% @madr.ﬂ,momwmvﬂo%W%%
lrn_Alo i ,wo]AMq}dﬂ]rﬁmH]Am.uo».] Mﬂ]]t g m 8 = -
cﬂﬁﬂqumﬁa7mouwﬂﬁrnoemﬂﬂwwﬁarﬁwwhﬂqoﬁ@%%mwﬂﬁg
ﬂloaTuATLcH ﬂyliﬁo@umﬂ PRS X 401o5£¢ Nk
Eegoﬁ.1me1dnQQL%o}&oiﬁoi@danAﬂxﬁolnzanSﬂéuuuar
ﬂ1@mﬂmﬂzmﬂj%ﬂge%%ﬁ%ﬁo Mgﬂﬁﬂﬂﬂﬂ%a}WAmﬂ%J%
N .zarﬂgyaroﬂy T lEy sz Luozz.}o}zioq
HoHLﬂ,%7JEL THLJ.E BN ﬁo#7_vdlﬂ,|0f7e‘m.ol_lz,t#oEinfaﬂ_tuxo
WO %M%%ﬂé%ﬂﬂ%ﬁﬁﬁﬂﬂ&u@%io]omcﬁ%mujgll
AimxmaMﬁﬂ% R g Eﬁ@ﬁE (i weiLNsaLM_so
CRGCEE el Rl g H%l%QM1}1uwuwom
(xillﬁﬂﬁ%l Mﬁlxmﬂ = o
qﬁqaloQMOMW1g%}ﬂ;
0 = ﬂA\l.U _J,ru_i o O iT = o __@ 7o oR Mﬁ
142%#4%$W
o X_l;ﬁge‘.ﬂ
celiny

Pl
oz Alejuiztele =
= T

O
=

I



304 B9t A9, F71 % FAGOE virlole] Q4 Ao] AA FAH /18 FhsuA she B= 719

& nlgrHz), vicle) FRushe raE EFA TVE o) 4% wRolrHT),

203, gsl, A, nrle, A9 § U @uxse 2 2R vl e Soli Quow Al o A
p /\_‘1 Ie)

2 i 2 &S oujshs Ao R[3] vitje] Akjlel A3t w7telA TP B2 o)t P vhske ARbks
=Rgle} viHo] 719je] e kel Hvk AAR BAek HEuyo] VEs ek H ARSE 8]
vtjel7t S st gl wet B8 M w7l 7)nks A9l == vro] el 82 1970 d i+
o] FRE vYe] 53TIYEe] 8l TV, e B ARE AR 24X S=E s A 1990 d
ot 2 AMA e Al AAAS 8-S Alshs o]F JdE AlAIske] G Ad . 1990 &
ol =AY o] A

w|tjo] T;_Limﬁ]rﬂ 71EslkE Al | dlele =
TFALs A 1 wjFeR A ESE AdEe] Bulh Bl Q1 W) Fof sPUSIYH 3] S AlAlEE Aol
A Z(Jack Lule)i} 2] (B. K. Ravi) 5<&
=i

r
N
y
i)
=3
X
N
o
1o

e
o
>
o
)

& olbagt mew 24std £ % 56 Joe
2 opgg /Pseb shevl o] BE AEel AASh &AM, olulite] virle] AslAAE 2Rare
8 2mus | videlE 39 4 A=S sgon, 4 Adel YA | Aolek

= ole} ZE AR TAV|E RIS 7|95l shea T 2o7)E Htlo] 7|gEe] FREEE 237
AN &S Fal o]o)s Fuisst = e < o ol Adelstkar ol AA, =
Awsl ghokar 8bsla loH2,4]. 3 gloldAx(Jeffrey W) A1) A=t o] AAHER T alE|o] #edv|Eo]
K. Lyons)& Al slel #aste] Agsiar th 2= o ol A%o] AAH] wlie] o] & EplE] $l4)
@ F =Y (McChesney, 2005)¢} WiHgo]=9} 2% =ta] Al A4S %w’ﬂﬁ% Aok, &4, A=Al
(MacBride and Roach, 2000)¢] A& <l&ste] A Agag A nitjo] 7|YEL B9 X9 wlt]o] 7]
1980 Ao} oodte] A Ao Aol R UXAE 9] JEF AAT W Bl E HepAY AR Al A
Aol A Aol A-FA gtAIkst Al FESloF fAsAl AT = 7] Wil A Bs flete] =
9] Z
7

]

au, o ul WAl vha A S W Ak eAgem el dek A, vide] 7|gEe] A
Sl vlo] FFAIsl A Alo] AARE ) vice] A Az Weke AEah vvie] AES 9% Al £

Ask7t B sHsskE gk F4AeHs), Fgomn F7he) mgFA glo) Mg AgelA] el
2 S 5 97 sholch. YA, A2 vicle] Aelel A
2.2 vlte] 7)o F=d & ohd1 7)%0] TXE 714w Wake T gsh v

Semsle 7)9o] SFe] ZrjolA Fkale] am O ARIZRGAE BHEATIAL glom, o ® <ls) T o]
glze] AEy oA 22 o zAle] AF BAS A Aol Ae] A2 Al AAIE AR 22 Al
FIHoRE 234 B Fy Qo sy 5 FEC) ISR,

L

£ AAH B E vl vitlo] A1) FEus

AT 7915} 7o WA olafat 4= ik AAle] v 2.3 39 T8 & A2 W=EAK Public Service
Flo] Z1GHE € 10809t )% U ARehEE ol A} Broadeasters, PSBs)€} PHje] 719 Sl
9% oAsls A3 H 0w selAe) AEsirH6) Al 7

wclo] A1e ofe] WelA] AAS i HEHe g HITle] Vslel FRMaHE AR1H /IRE R ozt
27 A BAYE A FAde] gate] HAolt), v]  Fd AHIAE FH O s FYUEAHEAAE
tlojo] vre sAN 4L o We A MR s 5l B @itk tiv-e] e duES palny AR
o] wlrle] S5 B ¥ 2 oo FEFhe A EFI 2 TR $FaL slov UXE Ve
o om|EtH4]. 3 BE n|t]o] Aol Ao ga  HHY I EHEHE A2 v|t]ojeke] o] XL
s 93 AAA AAEE 7122 st gt Zed I ARA PRI vtz o] A9E A% FA5)
7} 5)A | o] = shube v)eukdut olgl A A 71 HEME Ak wto] 7193 mkbrbA = kg A



336 TAYEEFAT A7A A5E

o] 94=F BBC, ¥¥ NHK % v PBS 5 AlA|Ho =
2 2 A 7H° FTF A EAES o R o
9 7194 SHS JHE Bz o)

2.3.1 9= BBC
AAA o B Aulzs wge] Agolela Aol
= BBCE= At =29 vte] 5 T sh, 590 7]
1 IfM(Institut fir Medien— und Kommunikationspoliti)
o] FAIF & AAILl 2017d 1000 HHe] 714 E=]
A 33915 AT AR gk 243 R E WAt
AL Stk BBC= 595 ddolA Al 25o=
A 19A 8AE FElsA =95t vk & BBCE
BBC 3-3-4H]2=%<=(BBC Public Service Broadcaster,
PSB) ¥} 4] A1 F=3]A1Q1 BBC AmdE&9 215 (BBC
Commercial Holdings Group)©] %o ‘BBC 14 (BBC
Group)'& &/dstar glom, 10001 7§e] A3|Abe} v
o AFAF % FHE|ALR 3 F o] Sith BBCO A
T FEE2 #3]x191 BBC Worldwide(&d BBC
Studios)ell 4] ghe.gk 740]‘11 719 B AHRE e R
B AF A AH) 2o A] A& F=0] 8 BRCO] &3 AH| A
o 3 Agoz A 1 ATH15].
2.3.2 9 NHK
NHKE AAA oz EHARl s 5 shtolw
A SAlel 7t 221 mvo] 5§ shuolth S
sh7] 31 IiMe] FAIEE A AlA2) 20173 1004 7|
to] 7] HFlA 35915 A Avr & FEE 7h

¢

Z| 3L gitk NHK= 4 f-d9] g igolAut 44
© % NHK 13& A 7194 848 F3l6H
=, NHK

=9l8la gith. NHK 18& NHKoilEiEa‘rcﬂ
ol A o) 2etel], A=A,

siate} 4719 BASAHZFASA}L 5) = %L@EM il
(20173 129 715). NHK:= 29349 A9 vii-i-s
FARR FEEIAL 9lom, BALE 2SIl A A2} e
A Faskar glont HA FelellA] 2 s HEe

2%Y) o R vugk gEe|th[16,17].

2.3.3 M= PBS

PBS(Public Broadcasting Services)& 196910l
AYE Hizk vledg] WHel g T3 A]’(public
broadcaster) o] A} &g]d ZZ 73 vjFAlelth 1967
d 395 (Public Broadcasting Act of 1967) #|

Ao g AR 29 v Oﬂﬂ‘ﬂzﬂ CPB(Corporation for
Public Broadcasting) 7} A #© ¥ 2H, CPB&= PBS$}
NPR(National Public Radio)2] 2#HE& #|d3s}3ith
PBSO| SPALL EFAA Fulz, A Y- F =
ARG E ALFH 710, AGEEs 34t Sl
(Member Assessments), FH4 5 5 Tt 2=
T4 Eo] 9ith PBSE 222 E “na Huylo] 3 vt
o] 7]%d (public media enterprise)” 2.2 A A3}t A%
°o][18] Ao AR FEt-s T38| S ot
Fe AR ALEE S wYehar Sl AA

[} = 0= =T
ooz kel Mt e QLAY 2elx HESe), 94
J EJ( 3

4

ol

REEREEEREEE E ERE
depoll ] vhehks ke olm ek
21 vlte] /195 SN 1%

IS4 et 348 S

r>~l HE

rx ruu g;; uld

re
y
1
2
w
:Oé
to
X
A
o
ofd
By
jus)
1>
o?
I

@ vlejol 1935) A9 F2 5 A
A5 Aol 1% Weke

] WS =
3l EBS:= o g ApRS: 4S5 Sl

3.1 229 "ty 7y 984



FARAATY, IFARIEAE R A FEEI
ARAE AN T A ATIAlE WA sk,
Il “wEef e} g V1917, "SR, S
AE, FeRE S Al

wE A A F2d g} V9lEe] SR AE
I ekl w3 =] ATEL 2000dH ol HFA L
R ool Ao® YERgt o] ATE HiRE 6
9 T8 F2Y vt} 7|9Ee] At A7 A, e
I sl APE 21 el B laA s AAfstar, of
= &8l sEiveEte] 2 2E miho] 7S S48 9
ol = W SRl AN sjeldE st A Y
& 2 FHZ o] FoiAn o] dFeEe] v
2 m= 7194l 5 ol Far glgler, ujn)= 7]
oz ZPs, 7o, dig Ve 3l gl vy
o 7I4Eelrh.

A Ast mEE AR FollA] o] el HAof 7t
okl ds)E 830 A7ES B4 dPdeR sl

5
Eol| gAl=

A E 0| §39IT o5 FPYEAES Fs 3

FAH R ARk el f—f}%%%—g: 7'40}1-17] ol #l
]_
[}

b
Hd
o
0

T
ofy
>
g
@
SE,
o2l
toly
L
é
E
é
R

Table 2. Data collection results on major overseas
PSBs

PSBs Literature and Website

e http://www.bbc.co.uk/corporate2/
® https://www.bbc.co.uk/mediacentre/
e https://www.bbcstudios.com/

BBC ® BBC (2018). BBC Annual Report and Accounts 2017/18
e BBC Trust. Commercial.
https://www.bbc.co.uk/bbetrust/our_work/commercial
o https://www.nhk.or.jp/
NHK | ° https://www.nhk—ep.co.jp/

e https://www.jibtv.com/company/
e https://www.nhkint.or.jp/en/foundation/

® http://www.pbs.org/
PBS e https://pbsdistribution.org/
e http://pbsinternational.org/

Table 1. Data collection results on global media companies

Research Title

Researcher

Purpose of Research

Jong—Gil Song et al.

A study on the model of broadcasting channel for the expansion of broadcasting service overseas

(2011)

Seeking the provision of broadcasting contents to expand Korean broadcasting contents into overseas market

Korea Creative

A study on the strategy for globalization of broadcasting contents and development of policy tasks

Content Agency

(2011) contents in Korea

To cope with changes in the world broadcasting industry and establishment of strategies for globalization of broadcasting

Global strategic direction and policy task of broadcasting contents industry

Kwang—Chul Lee

(2011)
to support globalization

To find a global strategy for Korea's broadcasting content industry and to seek a policy alternative for the government

Min—Jae Choi, Global media companies and media policy

Young—Shin Cho,

(2010) Analysis of global media companies and draw a implications for Korean media industry promotion policy
Korea A study on the development of global media group
Communications . ] ] o ] ] ] ]
Commission Developing strategies and promotion policies for developing global media groups through analysis by Korean and foreign
(2009) media companies

Youn—Kum Ha

Globalization strategy and tasks of Korean media companies

(2008)

Develop Korean media companies' strategies and tasks for global market entry

Youn—Kum Ha,

A study on the promotion of global media companies

Eun—Ki Cho
(2008)

Establishment of a plan to develop global media group for Korean media companies to enter global markets

Korea Information

The rise of transnational media companies and the response of Korea

Society Development
Institute
(2005)

Exploring Korea's countermeasures against transnational and global media companies
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Features of major
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Features of major
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L1

Implications for EBS

JL
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Derives direction of

overseas expansion

strategy for

Fig. 1. Research model
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