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Abstract: As the main focus of corporate strategy moves to value creation from goods production
it becomes more important for business forms to realize concrete benefits from their projects. This
paper is to investigate how the project governance and benefit management affect the success of
the project. Project governance consists of portfolio direction, sponsorship, project management
capability and reporting, and benefit management is made up of benefit planning, benefit review,
and benefit implementation. Based on the research model, the hypotheses are tested through ques-
tionnaire and SEM analysis. As a result, it is analyzed that the sponsorship of project governance
influences on the benefit plan, benefit review, and benefit implementation. In particular, the ben-
efit plan and benefit review among the benefit management is analyzed to be closely related to
project management success and project objective success each. This paper introduces the concept
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and framework of project governance and benefit management in Korea academically and practi-
cally introduces project governance framework and benefit management into the enterprises to

produce valuable result of project.

Keywords: Project governance, Benefit management, Project management success, Project

objective success, Project performance
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Table 1. Operational Definition and Variables
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Portfolio Direction |resource allocation, Applying long term strategy, available 5
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Project Management | Cost, Schedule, Scope, End user satisfaction, successful com- 5
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F

zRAE 28 4FL 5719 o] shte aglow

SH L, 7 FEESE <Table 5>9 Zo] aQl7s}
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Table 2. Exploratory Factor Analysis for PG

Table 4. Exploratory Factor Analysis for PMS

Variables Loading Communality Loading Communality
1 2 3 4 1

PGS3 .878 | .145 | .086 | .131 .816 PMS5 .897 .805
PGS5 877 | .074 | 134 | .028 793 PMS3 .896 .803
PGS2 .849 | 157 | .137 | 127 780 PMS1 .887 787
PGS1 .846 | .114 | .042 | .168 759 PMS4 877 769
PGS4 .831 | .153 | .100 | .100 734 PMS2 .855 732
PGP3 132 | .871 | .139 | .085 .803 Cronbach a: .928
PGP4 107 | .865 | .065 | .020 764 Kaiser-Meyer-Olkin = .888, Chi-square = 910.988,
PGP2 | .088 | .837 | .021 | .128 125 df = 10, significance = p<.000
PGP5 170 | 827 | .141 | .044 735
PGP1 120 | 812 | 121 | .072 694 Table 5. Exploratory Factor Analysis for PMS
PGR3 177 | 132 | .835 | .051 749 Loading .
PGR4 | .153 | .037 | .833 | .056 721 1 Communality
PGR2 027 | .062 | .777 | .104 .619 PMS5 .893 7197
PGR5 174 | 104 | .748 | 215 .647 PMS3 .890 792
PGR1 .027 | 1139 | .733 | .194 .594 PMS1 .868 754
PGE3 .189 | .027 | .070 | .806 .691 PMS4 .858 737
PGE4 .094 | .193 | .263 | .752 .682 PMS2 .840 .706
PGE1 .014 | .013 | .123 | .744 570 Cronbach a: .919
PGE2 169 | .091 | .107 | .734 .586 Kaiser-Meyer-Olkin = .897, Chi-square = 820.177,

Cronbach o .884

df = 10, significance = p<.000

Kaiser-Meyer-Olkin = .857, Chi-square = 2796.800,

df = 171, significance = p<.000

Table 3. Exploratory Factor Analysis for PBM

Loading Communality
1 2 3
PBM5 .887 .320 .204 932
PBM6 .881 .264 171 874
PBM11 877 .298 194 .895
PBMS8 .863 189 187 .815
PBM12 .861 173 .223 .822
PMB4 .301 .892 .182 919
PMB3 .307 .889 .186 .920
PMB2 129 170 .168 .638
PMB1 .229 137 153 .619
PBM7 118 .109 .872 187
PBM10 .386 .346 .670 718
PBM9 .458 418 .646 .802

Cronbach a.: .946

Kaiser-Meyer-Olkin = .903, Chi-square = 3227.504,

df = 66, significance = p<.000

. o B RARNL ANelT, £2H
ZAuAS] do RYARE A%, SUELE, W

=Y AgeEe AMOSAA AR YsiA
SMC(Squared Multiple Correlations) #to] .4 ©]AF
o] g Koy AL Y SHUSLES] HHFS
Z Agste AR NT 4 ot SHWEIEY
SMC7} PBM7<S Al9Jsty B 5 45 203t} whebal
Z4m oA PBM7 HE-E AASIL &4 adR
A& thA] AT

el alE Aol g <Table 6> 7]&3+%
t}. HA] S 2 GFI= 8182 7|23 9 TH= U9l
9 1.00 7I7HY) ¥ Ao 2 wetE, TLI 3t 7]
23] 98T} =2 9442 U, [FIE 7|%%] 9K Th
=9It} RMSEAE .057]&3] W glo] atstonz A
AF 2P AP Ao = dAdsigint.

A% 32 Fd3 MdS SHs] Yol B9
£ @50l ol= A= dA§fof sta, w2 AWBAE
ZhAoF gt} & A AF =5 AXS A9 4
F29] B4 VER T /dA == gk ARsHE L
1 AT <Table 750 7]1&50] gt} BE VEZo]
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Table 6. Model fit summary

Fit Xz/pgl' CMIN/ RMR GFI CFI NFI TLI IFI RMSEA
Result 1121.29 / .000 1.595 .092 .818 .950 877 944 950 .050
Table 7. Convergent Validity Results Table 8. Discriminant Validity Results
Variables VE (Variance CR. Variables 1123|456 |7|8]9
Extracted) Portfolio 1.00
Portfolio Direction 677 .863 Direction |
Project Sponsorship .705 .873 Project 3331100
PM Capability .530 718 Sponsorship | ’
Dlsclosure‘ and Reportmg 570 .769 PM  |291].325/1.00
Benefit Planning 721 .829 Capability
Benefit Review .834 918 Disclosure
Benefit Realization 197 779 and .287|.314/.434{1.00
Project Management Success 124 .884 Reporting
Project Objective Success 697 .881 Benefit 298| 676|244/ 268|1.00
Planning | ’ ’ ’ ’
Een.eﬁt 276|.586|.205(.296/.594|1.00
0.5 o]4o]aL, CREko] 0.7 o|do| B2 HF egid2 eview
_ _ _ Benefi
e Fcki g 5= ok enelit | oo6).633|.245|.250|.664/.706(1.00
_ Realization
WEEold AR TR WSS el T EAA (g
ek Aol Yetof Aojn, HAEAESE(Aver- | Management|.448|.476|.466|.442|.493|.384|.458(1.00
age Variance Extracted)zto2 3ttt Success
<Table 8>& =AW d AALE AVE 7 AA| Project
Objective |.365(.528(.413(.500|.492|.449(.505(.850(1.00
5 g 71estlnh. BE W1 AVEZS guAS | O
3L T Ax TIA S
ABZE vlmd A7 griso welo] WHEldAYS AVE  |558/.580|.390|.401] 558|.691|.639].606| .600

gHgt Zog Yepytt.
Ju Z2AE Fa| JF2 AVEZEO] 606, ATA
AF2 ghol 7242 112 o] Hof FHEIGA
Rty AT = AT, AIA ST 85 9]
l ey Stk wdsie (18], 4 Azt
BA 0] AlFedo] Ht BAF = FHET Fo}[13]
%E}%f‘éé SR FPoia dskt.

@ ok g i P

1, 530 A= ﬁo 15171 91 H&% AR
3,54 23 45 S B B B
o} olg Erj2 97 BYS HF Pystn myol 4

& Akl <Table 9>l 71&3t%tt.

AT 239 F3A|$ F GFIE= 81322 7]1&A .9
Bt WRATE 1.09] 7H7he] 33t AR wE
), TLI ®3F 7|22 92t 52 9362 Ustal, IFIE
9438 7]&32] 99Xt} E=9th CFIE 9420 2 7|24

9ETH £33, RMSEAE 0542 % AAZ ¢ d7w
P2 At Ao Adsigt.

4.5 47 TR HY

2F ATFEF 9 7+ HAES AMOS 23.0& AH&-5t
o A3t dHrd e R AMOS ZEIH A=
Estimate, Standardized Estimate(S.E), Critical
Ratio(C.R) 5°] =&5+=Hl, C.R & 33t F24
el ool EA 1k vastel, OR 0 =
1.96Et 39, 42 05904 HZ2A 5= Fou|st
Aoz Pt F ‘?i‘ﬂ°ﬂ gt A A QA HAY A3t
£ <Table 10>] A= et

A Z2AE Avjyast T2 AE HoH] o] BA
ol A& Musawir[35]°|1} Badewi and Shehab[3]2]
Q73 Zo] meAE Avdat Holwed] 2
E3], ZRZAE AL 94 & A
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Table 9. Model fit summary
Fit o3k CMIN/DF RMR GFI CFI NFI TLI IFI RMSEA
Result | 1187.89 /.000 1.683 .239 .813 942 .870 936 943 .054
Table 10. Hypothesis Analysis
Std Accept/
Hypotheses Path RW R.W S.E CR p Reject
H,, Portfolio > BM Plan .062 .052 .046 1.116 .264 Reject
Hi, Portfolio > BM Review 011 .014 .077 .183 .855 Reject
H3 Portfolio = BM Realization .048 .051 .064 .801 423 Reject
H, ., Sponsorship — BM Plan 680 | 528 | 059 | 8947 [ .000™ | Accept
Hy s Sponsorship — BM Review 610 718 075 | 9.614 |.0007 | Accept
H, ¢ Sponsorship — BM Realization 652 | 642 | 075 | 8.602 |.0007 | Accept
H,,; PM Capability = BM Plan -.037 -.054 .081 -.667 .505 Reject
Hig PM Capability = BM Review -114 | 0.252 138 | -1.827 | .068" Accept
Hi,o PM Capability — BM Realization -.026 -.048 112 -.424 672 Reject
Hyq0 Report = BM Plan .068 .054 .046 1.155 .248 Reject
H, Report — BM Review 163 | 193 | 077 | 2499 | 0127 | Accept
H, Report = BM Realization .062 .061 .064 957 .339 Reject
H,, BM Plan — Mgmt Success .185 236 .099 2.378 017" Accept
Hy.o BM Review — Mgmt Success -.005 -.004 .060 -.064 949 Reject
Hy 3 BM Realization — Mgmt Success 122 122 .077 1.589 112 Reject
Hy, BM Plan — Objective Success .002 .002 .057 .031 975 Reject
Hy s BM Review — Objective Success 101 .074 .035 2.078 | .038" Accept
Hyg BM Realization — Objective Success .069 .060 .045 1.329 184 Reject
H,, Portfolio = Mgmt Success 194 .207 .064 3.230 | .001 Accept
Hyo Sponsorship — Mgmt Success .100 .099 111 .886 .375 Reject
Hys PM Capability = Mgmt Success .252 .469 125 3.745 | .000 Accept
Hyy Report = Mgmt Success .189 .189 .066 2.868 | .004 Accept
Hys Mgmt Success — Objective Success 197 .692 058 | 12.005 | .000™" Accept
*p<.1, **p<.05, ***p<.01
Std RW: #£3} A5, RW: H| &A=
ZAAS HojHE] o HoA Y, HYHE W "o e FUY REZT L AE/AA 75 HejwE
o 344 %S FUh. o= Cooke-Davis[8], Craw- ~ FFS FA FUTh
ford et al[9] 5€) AFOIA Fh vle} Zol T ZRAE o) 4L TRAES $U Wol) A
Eof gt A52 A Y} 22 AEA Al Hejdd] Hrohs APM[2]9 Aot o] 2 ZRAE HIS
Z2A|20] Rzt w9 Fastth= Ae UEhdT 53 =2AE 9| A& E (output)S A2 THE] Y=
T o] TRAE ERAREE TRAE AZ Ao 24 T ). ey TRAE 43} 5 B
A7t Bejrelol ofet Bake AL 919 W B E Aunche Bel o] AF5] o] z2aE
of AEZA7F HY AE, HE 9 Fdof FAFHer S st WY TS HES FUske 7E
Zolsl Aok & 4 9k, © o5)e ZRAE WY L)) AFL E ACE B
Z2AE AWdAo gz 840 ZRAE ] chEn wEb A AE(6,11,27]0014 % vet
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