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An Exploratory Study on Development of a Followership
Competency Model for Millennials in Large Korean Corporate

Sang wook, Park Young soo, Song

Samsung C&T Resort Group Hanyang University

The purpose of this study is to provide followership implications in the theoretical and practical areas
by developing a followership competency model considering the characteristics of the millennials, which
have recently gained importance in Large Korea Corporate. In order to the research, conduct literature
studies based on followership competency and prior studies of millennials, and conducted in-depth
interviews with leaders and millennials followers working in large corporate. In addition, Delphi survey
was conducted for a group of experts to derive the factors of the followership competency of millennials,
and the competency model was completed. The research results that were arrived at through such a
process are the following: First, the factors to the millennials followership competency were defined in
three areas and 14 factors. Individual area consists of seven factors: learning agility, self-reflection,
spontaneity, challenging spirit, positive attitude, executive ability, and ethical thinking. The relation area
consists of four factors: empathy, cooperation, communication, and leader support. The organization area
consists of three factors: organizational goal pursuit, change sensing, and problem solving. Second,
redefined the millennials followership competency model which structuralized the relationship based on
competency factors proposed a four steps role-making life cycle of leader and follower based on the
role-making theory focusing on the formation of a dyadic relationship between leader and follower. Based
upon all the result above, it has the academic significance in identified the factors that differentiated
followership competence, reflecting the characteristics of the millennials. And providing the basis for

establishing a followership competencies development plan in the HRD department.
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& deud At FEA f7HE dFE Fo

EE likert 5H HEZ SH3A 3190,
Ab Aol thdk -8Bl E(content validity ratio) H&S

kS AT WEETE Hl&E 3
g Ad 71 1092 BF 62, 15UY A3 49, 2090 AF 42, 25UD B 379 Haghol
27K Lawshe, 1975).

37} 2ARE 22 24 A7E EUE 249 deUg Ao 9 de 2294 9% 48
st A Gelol gk Felolnel 27 o7, FRE W ANSA Qe Ao
TAYe ZEYAY dF A LAS MUY Hindividual), A H(relation), Z2} % S (organization)
o2 TRae AL AT TR T AT oHE ZANAT. 37 Do) 2AE )
£2E A% Ak A Gua] AAA HRORA ok HEAK wRFTES 1%,
g9 B HRD/EIEA Hok 104 olel magauA 2ol o3 AEE AT

1. LU Mo 22eY o2k 740l B

A% AHFE B9 =29 294 9F 7H8UL <& s>9f 2ok F 4 FAE8L
= AYEion 53 o] dgd 202 HUzk03), $7H03), JAAFE3I), =R 3I),
AFAEA63), FENHAGE), EANEGS), dBH/=U63) o= et
A APAT A AR Fa AERE T3l MEA =E2H TN 9F FH2AL

, EAA, SERAA, M T 4] 802 Yelhth o S AdFs 4
A7} A dEUd Aol EAo] wgH oz Hel Zthe|ay 9, 2013).
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(2 5) ZaHL Mo Z29d o2 748 F2 7|9i=

o =29 Jd gy Ja 2
F1 F2 F3 F4 F5 L1 L2 L3

1 AQzF 2 2 1 - 4 - - 1 10
2 CEAQ) 2 - - 2 - 3 1 1 9
3 YAtxT - 2 1 1 1 1 1 1 8
4 | EAAX - 1 1 1 2 1 1 - 7
5 | A - - 1 - 2 1 1 1 6
6 | TETHA - - 1 - - 3 1 - 5
7 A A - 1 2 1 - 1 - - 5
8 | Ad=E/EY 1 1 - 1 - 1 1 5
9 Y4l =] - 1 - 3 - - - 4
10 | WA - - - 1 1 1 - 1 4
11 A A 2 - - 1 - - - 1 4
12| B5EF 1 - 1 - - - - - 2
13 471 - - 1 - - 1 - - 2
14 QA - - - - - 1 1 - 2
® A5 JEIRE B9 AEA 22 7884

2) dxjo] A

dato] A= HULE Al 7YY ZEA dF FE8AR A A, dF 74

2y Aostr] sl F 3l AA =T

12 ZAME 39 6YRH 159714 FaEYeH deEud A 2294 dF 7Ha0
MdA Aolg 7I&siit AE7FES F 165719 FA8R0S 2Asigon, AFTE, A
o}, ofn] 5& st 53, AWHsts 35S AA 20719 FAHR8eE AH

27 ZARE 39 18U NE] 247K RPN oH, 13 ZALE B3 AAE 21719 B2
A FALRl diste B, AW, 7H“‘Zq gojol digk 4 2 Bt e sl
liket 53 HEE B8ato] FHQa%10 U FAEE IRIGATE 2AE A= 2212 HEH
dEud Al 224 T8RS MAshks rﬂ gg3toon, AA7|Ee ULEHTENE
(CVR) 42017, T 8% Ht 40014, EFHAL 107|722 A5 Thlawshe, 1975). ©1& F3l
12} ZANA AAIER 217 821 F 571 8100 AAEAL, 27) 88lo] FFEA F 147 T
Adagleoz APt 17} 23k 2AF AA S Bl AelE 7H8 A <F o> 2ok

i

- 65 -



(n=22)

o

gl

ot

gl

27 Ao Z=AL

6> 1,

I
ar

(

=

IZHA=, ®M223 H|4

o
i}

nent

o
=]

I

7

sl = | - o 2|2 = |2
T = Jo = 4 © (R |
i B ~H o — el ) — X
iR A N 63 AR N A w
o T Ho | W | K N of
™ X X X X S | X |IX| X |[X
3 oF oF |k ok ok oF| oF |oF| oF |9k
w
w
—t—
m._ a ° ® (o ~ |wn 9 o ~ ~ o~ = o & |
._%Al w (=) o (e (=) o (e (=) o (=) o o (e (=) (=) o
o
ﬁ = < =l o9 o = > o S ==l 9 | 2 |=
ZT < < N < < N < < < Al B N < A <
W — N NS o0 = — n o I N oo ) " "
N o el |3 N = ~ " N A
&) (=) o o (=) — o (=) o (=) o o (=) (=) o
W
inxzel fial,
o ol : T ) o Gl @ (| B R
53 (=t ~ oo ! = — v ~ il ~ xr
A |4 T X g % R E |w
o i Mo LA B N I oW | M| X &
oy
v
w
..uAZ.\_I .w_._ ~ AN| 0| ['e) s} ~ O | ey
—_
X
h o
S| K| K| T Mo | o | T i) o | 7o | o | w|w| | w|w| D
AR EARA P AT | A o | B o | 4 | | || W |0 | X
~ ~ Ro o e m_.e o —_ | | —_— | — | X
Qe RO | A | el || o B = W | =& A | < B NN |y
- O | for | Ho | %o o n__AE e o™ HIx|x o
ﬂNO

- 66 -




A - SYS / T Ol Yl Ak TAsiel BRYA o B 70 B SN o

A= 2 A= 0.45 4.1 0.8 4 | FHAY=E
A4 3
AFAEA 0.36 4.0 0.8 2HA] -
' HTAT 0
2 55g 2
SEH A 3
i 2A A 2 FHAAL 0.27 41 0.9 214 -
EEE 2
@44 4 ke -0.09 35 10 2HA] -
4 2 244 0.27 3.7 10 Ab7) 3
Al 2 Azt 036 3.8 0.9 244 -

32 AR 39 25YRE 299744 ZdE o, 23F A Ayt wrdE FEEUd Al
24 9% 780 A Aol g TR, FAE, FUt gAs o
& dF TS Yukl, Gordon, & Taber(20029] EHAS g4 & 7L dF &7

A=)

7% st 7209 H(individual), BAF H(relation), Z2HH A (organization) ©]7¢ 37HAZ
SHe 2ol thd BeloReh b oAe ASKACE 1 A% <E 757 go| FARUY
CVRIES Bh7)ZQl 42014, 285 HTF 40014, FTZHIE 1009 7)F2L 2% 22319
oL o 7409 e TRl A FoiA elel Feld shedl YL s
A, AR A, BRRA, FAAEE, A9, e Ak BAGLelE 27, B,
LS, PEAUo], ZHFGE 2ARRET, WA, BANAR Yol ATt

(% 7) 3% Eujo| =AM 2ot

(n=22)
FHTE [ No | LY a3 A9 CVR | BZ | D
o | B AFEA a1 ARle] AR wAE Sl
1 U lmed 1), 7)eS Ssetn Qs Aess | 073 | 450 | 074
A
59
o [FAE B, A7 ] dis) AdEoR
27 A X ?
., 2 | A8 ot AL 9w AA 0.64 | 4.27 | 0.77
R L |[Aae] el de FEHos ng Systn
(individual) | 3 ApdbA o=t o)n) 0.82 | 4.59 | 0.67
71E Bl gujoln| ¢ BT 4L
4 | ERAA ] ) Vel el e o 0.73 | 4.36 | 0.73
FE317] Q8 A N2 ‘ﬂﬁr—% NEsEE A
A7 (A Lo 7kx e} oS Rojsa nlEA gk ,
5 0.73 | 438 | 0.73
= | BA- FE3 0111017}34 =
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Fold JFo ExZAL Q3 AdAIEGS
6 | A9E ) B s = o 0.73 | 445 | 0.74
283l 7 O 95 5 Je A5 5
. A1 A FoAR AT gul o] A A AR o] AR
7 :}; ok 22 W i AZUAY ol A=A | 0.64 | 427 | 077
T |wwe 5 ods Ax
ZA U FAYY st B4 7EA], o]
8 T4 |9EE ot A4l g A4S HA glo] 091 | 4.68 | 0.57
48 £ 9= 7Y
. ww  |9FY BEE @S] A8 FELER 100 | 436 | 035
e T [AFHeR gxsee A U
- 2219 HARE 74 B Foy oz
(relation) N - -
10 | YAAT (HEsta =3 Ao dgstEe WARE 091 | 455 | 0.60
=9} 43S TEste wolsols 5Y
g d3 9 A= gty e AN S
11 | YERY (g S JAEH AYE sl Al 74 | 055 | 4.27 | 0.83
ARE 402 AFste 7Y
2HER |29 WA o] U on|E Fa F3tate]
12 _ ) 0.73 | 445 | 0.74
FT |TIFHLE TFY BAE G E= 9A
. U, o7 3o wale HJRE S35 5
T | SR |AgtEd R AAE o4E wEsla BeeE | 055 | 423 | 081
(organiza- =
9
tion) -
AW EAE AHosta Aqle] B8 73 A4,
14 | 2AE |BR, EHZE vigoz 3 7k WS | 082 | 450 | 0.67
AAsle ddshs 5Y

2. Lefud Mo 22y 2k 2 FE

ey Al 224 97 =Y AEs] fsl 23 A7, AT U
el e Bl S Teaas SRaad. = o
T23317] $18l Yukl, Gordon, & Taber(20022] EFHAQI ZHA FF 7483 9F &7

Fadte] <& 8>3 7o) 1A% H(individual), A H( (relation), 2%
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7|¥usnt QIxoiT, M22# 4=

(Graen & Uhl-Bien, 1995). 2% WolA g2lrel Zaejeh= 482 223, A4 g A7}
FaE o AgEe A2, BAY, d&d, Adol, 229, 2010, griet TELZE
4T Bl AE 752 W ¥ A HEUA FAol e HoA AT 7Y =4
Fejo] wistel dyud Atie] Sl A g o] olgt &  UThPan, Sun & Chow, 2012).
Graen & Uhl-Bien(1995)> 2lEi9} ZE 9] A5 Al wet 54 9o FA®tE Hol
A Ao F7N(life cycle) WS ALt HEH S(role-taking), HEE A (role-making), HTL/F3}
(role-routinization)s 3TAIZ AASFAA T B Ao A= dTFIAHAAANA o] FojA= HTA
S(role-adapration) A S MEE EF3IAT ol HTo] FAH olF grjet Z=29 433 o
S ol it olalE EUE 243 A dAVE desite Ao R i dAE F
7¥etQth olo] B AFolM e HEH S(taking), S ZE A (making), & A -SHadaptation), LY
Shroutinization) 5 GEEA 4GA AoF71E AASIA S}
Yo 2299 9P 494 AoiFrle guirt ZEYAA JEs
T2 FYste dLHSUA, ZELY 9T o] e FIHE 4
FE ngor Eg4, Ay Azt 3“454‘: ‘1*.%34"*“}71] FJ

s B2 ¢
3

>

) SRS A ol el 8 o2 ool ich
olbe Fqste] (18 219 ol WU Al) B o mae 2riel BRje o

=& FHS =g "y

(role taking) (role making)

2lc-E=g|
P
(M2l mer T

2ic-229

Hasof
(A A 2A)

(indivi‘d_uall (relation)
MAICH
2294
o5

£
(organization)

WAz FAHE

2jel-m=y)
=20l
(@a{pepzA)

2lo- 229
5=

(mELf )

8 olak3t g =g

(role routinization) (role adanlalmn)
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B FRAOE Y ok

v.d &

£ 2dug Ade g 2299 42 £33
2294 A% #9 A7 ey 4%olthcho,
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F FHe

U8 WS 4T RYE BRI, T2 AL D o= et 2y
A, R A 224 4P T B2 8 B AT L Al
PRYst B BY B AF AR AR A dutel 2AE WA 1 A% We
U Al BRI 9F THRS V) 99, Wl THRACE HoHgitk B AT
AEA EEE 29 AAF] NN, AP, BAYGS] T, 229l A
B7kA aQloleh ol %A welF AF AER FE Bl FAHYFel A2 =) 7)2e)
875 Qe Aoje] B4l wE edloe WU Aol erHs B2y o

o= AE7 A3 B Bt Uk
S5u g BAAe] AT 8Q10R EEH Ao 24 ABHE B S8t ¥
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Hel Az A 2 F Aok B 490 UAD WA WA A AchE 3ol
b 2 MESIae) oldoha Al S 9 D THo) AR AT Bkl
A3 e ARSIA she Altlel S4o] wE 0% 2ol ArkLancaster & Sellman,
2010). W3kzA ms U} Hoirks Helrel G404 HlolE A4 S5t ool 713
FH2 ol BN AL UL AT ME B2 B A} = A
A28 AN SAe] WIHel AT SEE AGIT FFAE + AKBAL 205
S AYATS} vasiE Ak, 187 3 A4, 37, 9804 5 o 149
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B 22 A2 Ad= A cFHY gudM ZEAYCE AN qFe nFol
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Qo] dge Fsta e LEUd Ao AFAR1 9H-E REYste]
staia} SFGi o] & Qs B Aol e S A, EAAA, 33 wsA a]lo] AlEA
TE HA0E HolA 71E AdATe Aol ok F, A7 ztolol weEt de 9F
o] #W3| TEA EZdche HollA tide] ks 58 A Aol dedite s
TEstAtha & 4 Stk

A, A B5A4& 12 Z24 9% FALR1Y 2L AASA7IY 719 HRD 8%
of Addxog &8d F Ythe Aol AHA o7t gk ol &R JAAAY FEo
oy Aliel 54 olali7k F83k gl Hil = A¥Kiyons & Kuron, 201414 224 W o

s AL e BdUL Ao olsiE vige s Bad A7e 7 A Aodd
g ATkl & g A GE, 2016, 53] FAARJ] ALE G o2 FEsfokshs HRD
A AAH 2] AAe FEF F AEF ALt HolM vzt d 71F HRD @
oA 22N AF o] mugdd AL Bed JFE FAHOE AAA XA Ao
2 33 & 5 AthAEE, 2013). & A7E Tl =28 AF 78RN BYS uEoR
Hop AAA| E&2Q0 22 IF /T AY s 282 AL 7o

AR, & A7e 7€ 2RAA A9F d7eA g Ui, ZE4CR AAste FAed
b ojd ATl A=A AT F Y AHE Bt HollA 2A oofrt A

i %}
o A 29| olgz rwke AAs] ffs) wstd A& A 548 Mg <+ Sl
v g 2299 HTFPA o] E(role-making theory)©ll TAHBF HF E’ﬁé% A3+ 0 M (Graen
& Uhl-Bien, 1995), 53] o]&3} AA¢] A& Haslelr] fa 452 A7EAE W8t
o 71E 2EYA A7 B A7 B ohlg A dadd Al 2=29e B33 e
yd AdE #gshs goie] B39 oHe 43 va F4391, HRD #oke] 4} 3t <

HE7} o] AL A3l olgd o|2H, AAA 2AZ EUE sdd dyud Al
o 294 9% 23 Zret Z2e] AP AoFrlE 7Nz Fojd A me}
SHlE FEYAS WIS AT IF e 71x BYeE 489 & A& Aotk

A, 224 A7 ] 7k vhEskth = 2294 A7 20000 ] FHE

1%, T ShL, OB 5 gl S PO ASHOR Hujsol »} b glekE el
2015, AT e ATE 243, Ao B AUWAE TS A7 S B2
Al P e S0 FHsks ATt BEW fe Aol & ATE olgd

Baie] ofa DU Ale] AL DT BRI oF THLAN 2Y TEL B
0% FREYsl] BY AT o B o2 J|uke whASTH: ol A ojo)E HolR

% gl
oo AWE ATATS el BFSA B AT AT e AT At
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