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(context)ol] A7 Jidolt) &, ZZAo] AL Q= B
9% b 448 BN F7E 4 95 249 52 9
1] S CHDuncan, 1976). B2 A= Ee® AE oA A 7]
&9 AAYEE D AMEE S gske des U
@3] K= AoR Aostar lthMarch 1991; Floyd & Lane,

2000; O’Reilly & Tushman, 2008).

A B AFERIM dE] dgHT dE 24 guA
9= March(1991)e & FH¥ Nd o7 Z-E(exploitation)
7} E8(exploration)] k= 7 ZHAE UFoAE 719e] &
A9l 35 FES on|sity. &3 O'Reilly & Tushman(2008)
“FgI gL FA & F glE 7199 Yol

ofr/del] st el owE AFsATh
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= A THMarch, 1991).

my 24 g2 rlo
flo X of
o

r
K=
e
rlo
=

Sl A s A s A9
249 AEA o8l B3} Falo] ojwr|
o)Al Tig Atel Wsshe Bl 7|

to O ox i
1o & qlo rff
o

o ox W
2
oX
£ o rE ofu

(Raisch & Birkinshaw, 2008; Adler et al., 1999; Siggelkow &
Levinthal, 2003). §3] <dA] zZo] 7] 93 W] Qlo
Aegole] e A4 Tushman & OReilly(1996)= %
ol F2 dHdog x| Fx, URkH<l #3 U ujd, 1
21 i A 9 ALY FAGH 2L QRlEE lE
AQE= Zolgta F33 vl 9tk vl AR Raisch &
Birkinshaw(2008)= Z22] /el digt 7|& AFES vtge
2 27 i A7 ZeEd 9aE AAEH, 53] SaA
z24E 7FsA e Adge’l Al HRE AAESILh <1
1>} o] oA e] AP aele (1A T Z(structure), ()22

(context), (3)t’(leadership)©]th. A, T4 FH ofd
e 71E A ool "gEA gals 9 MY 2AE
AR wbgo] 9t ot o]gfdt 2L 7|E 2HOE
FE o] A 2A o] HE ApEst | 24 g
A& THE o] SAolth EA, WEtA fl o] kiAol
A oA JiQl FF BE 549 B IS A= AL

HAZRAT M153 F42 (FAT70R)

g 224~ 9 PSS ou|StKGibson & Birkshaw, 2004).
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F dge] 274 Wete) $4¢ FA BEY 8L ¥
% AT 5 9 olldt oF 2ol PUHL FTEH
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274 ) olalEe E&HoR pedn WAL ANGE
guis Axdeh olefd A9 uiel deide A
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% + BZH G54 (Envionmental Dynamism)
P B @S (Competitive Dynamics)
T ed | | ESPT o
(Organiztional Antecederts) * (Organizational Ambidexterity) (Parformance Outcomnes)
} +  ZX 8% (Organizational Lezrning)
+ I 1E (Structure) : + 7|& 8 (Technolegical Innovation) + 3|3 (Accounting)
+ o2 (Context) | &3 & (Organizational Adaption] o A (Marke)
+ 2G4 (Leadership) i + H2 AE (Stiategic Management) « 8% (Growth)
| 23 [}l (Organizational Design)

7|Ef 2 2l (Other Moderators) |-

+ AZ X2 (Marke: Orientation]
+ At 7| (Resource Endowment)

+ 7|8 %8 (Fim Scope)

(unit)7} 224 @ AG Atojel] wizol rhv Ak wF 73
(semi-structure)®] W2)(Brown & Eisenhardt, 1997)°]t} 7]
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SHH(Adler & Borys, 1996; Sheremata, 2000).
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& Birkinshaw, 2008). oA WAH= FFHAE 283
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ek AEEA AplAA kA 2HoR Ad of ARbs
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4.1.1 Oxford University Innovation(Z ISIS
Innovation)2I =X o4

SAHEE Oxford University Innovation(OUI)®| 2k HE X2

A& vt 71971 digto g wsksh=t Jlo] A
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Haglsty &% FUst stk Oxford  University
Innovation Ltd= SAHTE tjghe] A5 AA4E A slstr] ¢
sto] 1988 el AE AE A0 SAHE ffgto] 100%
AE B AR 71gelth oul & A 4719 ARdH
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Licensing & Ventures i, F&dwA]4 9 7€ A2 3
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E 94, Spinout Equity "IUAHES F3to] WA7|HS A4
3= Funding, Investment and Management i, A AA 17
oA 71E s 2 YA Bl digt A4 9 wSE
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Investment

£ £££

3D - Spin-out

Academic
- £mpResearch

Commercial
Researchmp £

At2: “UK Universities and Their Role in Technology Commercialisation”, Oxentia
Ltd,(2017)
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Abstract

Recently, there has been growing interest in entrepreneurship universities. Accordingly, this study discussed the paradigm shift from
traditional university roles to entrepreneurial universities and conducted case analysis of Oxford University, Stanford University and Berlin
Institute of Technology from the perspective of ambidextrous strategies of universities.

Universities are emphasizing the importance of academic capitalism through market activities as well as the educational and
research-oriented role to adapt and survive the rapidly changing uncertain environment. Therefore, many studies related to this have been
conducted. This paper discusses the background and necessity of the transformation from traditional universities to entrepreneurial
universities, and applies the case of a university that has been successful in transforming into an entrepreneurial universities and creating
excellent outcome in terms of ambidextrous strategy. Specifically, this study examined the structural, contextual, and leadership
perspectives as a antecedents for ambidextrous strategy.

This paper expects not only to introduce cases but also to be used as reference for adapting to future paradigm shifts to

entrepreneurial universities and setting the direction of universities.

KeyWords: Entrepreneurial University, Ambidextrous Strategy, Academic Capitalism, Case Study

* This work was supported by Research Fund (No.201800000002154) of the Hanyang University.

** First Author, Hanyang University Business School, Ph.D. Student, wonzzang9230@naver.com

*** Corresponding, Hanyang University Department of Entrepreneurship graduate school, Assistant Professor, tjbae@hanyang.ac.kr
*#%% Co-Author, Hanyang University Department of Entrepreneurship graduate school, Associate Professor, giantl90@hanyang.ac.kr

HAZRAT M153 F42 (FAT70R) 43



