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The Development Needs and Relative Importance
Analysis on Followership Competencies in

Followership Study Group in Korea

Sang wook, Park Young soo, Song

Hanyang University

The purpose of this research is to provide basic data on development needs and relative importance of
followership competencies according to the characteristics of the organization. To attain the purpose, the
importance and petformance level of group followers were analyzed for 119 members of corporate group,
medical group, and school group paired with t-test, IPA matrix, and Borich has been used to analyze
development needs on followership competencies. AHP analysis was used to determine the level of
awareness of group for relative importance analysis by group. The major findings are as follows; First, as
a result of comparing the importance and performance level of followership competencies, there was the
greatest difference in constructive criticism, among the three groups, the corporate group has a high
importance and performance level overall. Second, as a result of examining the overlapped areas between
the areas of intensive cultivation by group and the level of competencies development needs, among
them, leader support and persuasiveness were common in all three groups and it was analyzed that the
level of competencies development demand was high regardless of the characteristics of organization.
Third, as a result of comparing the relative importance of followership, the medical group and the school
group showed a similar pattern of relative importance priority which seemed to reflect the collective
characteristics that prioritize moral values over business group. Based upon all the result above, we
provide basic data for followership research by approaching with various research methods such as IPA
matrix, Borich, AHP, and on the practical side, providing the basis for establishing a followership

competencies development plan in the HRD department.
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Z|dnsnt lrjeiT, 213 M2=

FAE 12 FPFE Q12
2294
. M(SD) M(SD)
1% F-AZ Scheffe BAZ Scheffe
o) @ ©) @ @) ®
ZA5% AA 4.23 3.67 3.79 <0 4.00 3.30 3.55
8.102%+ - 8.057%* @<
NA=E 54 (.65) (.68) (.70) B<® (79) (74) (94
4.21 4.12 4.09 435 3.81 3.88 @<a
2 7.7 2] 235 7.688%% @ Q
(.86) (.70) (.88) (57) (.70) (78) B<O
) 4.28 4.16 418 4.26 358 3.94 ,
sh o)A 252 7.828%% 2<D
(.88) (72) (.81) (73) (.82) (.83)
} 421 3.70 3.64 @<D 4.07 3.23 3.42 @<®
WEET ’ sage 2 - osogne 2 b
(.86) (.80) (93) B<® (.83) (900 (1.06) B<®
4.49 4.02 4.18 ) 4.28 3.49 3.79 @<
H3}2]-§ 5.703%* ©@<® 11.498##+% e
(.67) (.60) (.68) (.67) (77 (.89) @<D
412 3.70 4.00 3.84 3.16 3.33
oA 2.828 6.371%* @<®
(93) (71 (87) (.84) (84  (1.05)
421 3.95 4.06 412 3.60 3.73
A 1.396 5.219%* @<®
(.74) (62) (79) (.66) (73) (91
N 4.09 3.95 4.09 4.12 358 3.82
AH g 586 4.603% @<D
(.81) (.53) (.63) (79 (73) (95
430 4.14 4.39 4.16 3.49 3.94 ,
A7) 1161 ’ 7455%%  @<D
(.83) (.68) (.70) (.84) 77 (.86)
_ 4.40 3.98 4.24 ) 3.86 3.26 3.45 3
gr] £ 3.635% @<® 5.143% ©@<®
(.69) 77 (71) (91 (.82) (94)
4.19 4.00 424 412 3.49 3.85 ,
ik 1222 7.562%% @<®
(79) (72) (61) (.82) (67 (76)
AV EY A 4.19 3.79 424 @< 4.02 3.60 4.18
o 5 4,607 o 5375 @<0)
4 76 (TH (66 @<D (8 (8) (68
3.95 3.49 3.76 4.00 3.26 3.76
=L 3.636* 7.910%% @<
(.82) 77 (.83) (79) 79 109
412 4.12 418 3.98 351 3.88
Z5#e 088 4.815% @<D
(.76) (.76) 77 (.74) (.70) (74
430 3.63 3.67 @<® 4.02 3.56 3.97 _
HA BT ’ 800 9 e ’ 3715+ @<D
(.83) (.76) (.89) B<® 77 (.85) (.95)
3.98 3.70 4.09 3.58 2.88 3.12
73 vl 2425 4.322% ©@<®
(96) (64 (.80) (L14)  (98)  (1.24)
423 3.86 412 3.86 3.12 3.45 )
A5™ 3.201 ’ 7.208% @<
(81) (.60) (.65) (.83) 79 (112
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IS - S / I BRYY ST ot ZaYy dEbiw o7s o MY FeF &
(B 7) Tekd 325 U $8SE ol4 #o| (%
FAE 912 FPrE Q12
2N IF M(SD) M(SD)
F-AZ Scheffe BAZ Scheffe
@® @ ©) @ @) ®
3.70 3.30 3.30 3.88 3.37 3.61
FAA H= 1.867 3.326% <0
(1.04) 91 (1.29) (.96) (.87) (.93)
412 3.70 3.55 391 321 3.36 @<a
HZH P 4.889%* <D 7.137% 2 Q
(.82) (.83) (.87) (.89) an  1.03) B<O
4.16 3.70 3.67 @<D 3.95 3.40 3.64 @<
Zpg 5.359%* ] 4.892% -
(81) (.67) (.82) @<D (79 (79) (93) B<®
4.14 3.95 3.94 412 3.70 418 @<
Al 1.001 5.348% -
(.68) (65) (.83) (.63) (.83) (.68) <@
AL3) A 423 412 430 4.40 3.86 415 )
593 5.614% @<
£8]9]4 (.75) (.73) (81) (.69) (77) (.76)
2o 423 3.93 430 437 3.79 4.24
el 2.620 89200k @<
=44 (72) (.83) 77 (.66) (71 (61)
A 435 4.00 436 4.14 3.56 4.27 @<D
3.633 9.266%* ,
ARAG (.72) (.65) (.70) (.74) (77) (.88) <0
437 3.74 433 0] 4.19 356 418 @<
ARFHF 9.687% ] 9178 )
(.66) (79 (74) B<® (.73) (.80) (77 ©2<®
4.44 3.74 4.39 @<® 4.00 3.44 391 _
ElEkE 10.3615% 2 - 5,009 <D
(.70) (.82) (.83) B<® (.98) (93) (.58)
3 4.40 3.86 412 ) 4.09 3.60 4.18 @<
SEDI-E ’ 4519 @< ’ 5 868+ -
(.76) (.83) (.89) (.84) (.76) (.85) 2<®
Gl it 4.47 3.95 436 @<D 428 3.70 412 @<D
5 6.879%% 7.791%%
34 (.55) (75) (.70) B<® (.70) (71 (70) B<®
Aol gt 451 3.95 452 2<® 433 3.79 4.27 @<0O
i 11.114%% 8.926%#%
A (.55) (69) (.62) B<® (.61) (71 (57) 2<®
AN 430 3.98 4.27 4.23 3.67 4.24 2<0D
2,504 7.285% ,
I AA (.74) 77 (.67) (75) (78) (79 2<®
4.40 391 4.00 437 3.84 418
TEA 4.707* @<D 6.659%* <D
(.62) (.84) (.87) (.58) (78 (68)
e 433 3.95 4.09 " 4.26 3.65 4.24 - @<®
(.64) (.75) (.80) (.79) (.75) (75) @<®
5ol thgk 4.19 3.65 4.03 ) 421 3.49 3.76 )
weel ) sdoter @< T e @<
A4 (.70) (.78) (.85) (.83) (.86) (.1.00)
n=119, *p<.05, #p<.01, #**p<001 AFF : O 719D @ J5H{T Q) Fuye
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Aol gk AUp<0.00) 5 o1 97l HFe 7|AF Gl T B2 FAE QS 7k A
o7 Yeha ojswd stuywhe BE vk A0 3 yegth T W3k 3 (p<.01), Y
TAp<.09), Y} F(p<.05), FEAP<.05), T o
dRde] FHHoR L FAE S 7 Ao R Yeigth A53 HEp<one 3
93} 1G-S 7 FouE 2ol Hgom ygRATe] AHos 2o 29w Q1Y £2S
71 Ao Jehth Hekd Fa % 22 zjolola] foju|3 ARE
Foll A 71 Te] B He o] 22 Q14 £ES 7 A
207 FLE Q] Ajo] ARE HH F 33709 JFolM F2ou)d Ao]E B F

FAA(p<.01), HFTHp<.001), H3HAF(p<.001), A7 BEp<.05), AP p<.05), A7l
gk Adp<.0)e 71g-Te] ey duann JriFow 2 BiFES 7 A
o2 yeigth Wi, osyay guwAw 1 foud Aol =EH JHAUEYT ¥4
(p<.01), JHAP<.05), B3 FRAG(P<.001), FEIFHp<.001), riet FEp<.01), HT
gk AAp<.001), A2 Fd AFE<.01), FEHE<00)S FuFddo] & BHFES 7t
Ao w ekt

TYUG YA E 2A o] FPele Zohet A UMY, 95 A wje}
Falord At FPrrd] FIFS WA = g
FE Aol oA g Te] AkE =& FATe} FYFES VR FoE YEhgon,
= Al A HnS F gDl 2G4 tigk A7 7h =
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) IPA 48 8% ATSA 99 Y
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th FaEe} FYFEolge T A4 FA 48 sty ARERl vEY
Ao zR Bt AshE Q%19 HESAHYHE A=l F-83lthlai & Hitcheock,
2015). 489 T 1AHEAC AT Ygde T
AlFtAl AAdsfoFd aRlEo] XIEHA Ho] Ay AR IS HEs] AANT 5 At

Ao Z2 A A=l g FaEg FPFEY] PA £4
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Yaokd Gl Aolsk Uersith. 71de] A5 elvishe)
T 5y Fo| $HHOE pEsojo S A
@ o ey sl UE A8, AAA Az, TAUSY 8 =
BE ARAY B5L Aol 25U 9% SO Usyt: dugue 4vsde 2a
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2) Borich A& 8% 9L &7% £4
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of T 7% e A7t yehd Aoz Z4EAH. 7dHE
g2 Aba, Y AE, A5Y 0% Yeion, ey 1Hg viw, 45
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HAS - S8/ IU 22N AT Fokd Ay Az e o 52 &
(X 8) ZEQY d2ie o7 24 21}
2oy 93 : AN 2T :
A Sl

ZASA Al 0.77 22 0.44 24 1.35 17 0.43 27
ZAERE AA NJEE 9 112 14 0.98 10 1.37 16 0.92 18
A=A Al 1.49 8 2.02 2 1.34 18 1.00 17
A E-2] 2] 0.49 30 -0.59 36 1.24 19 0.87 19
kol %] 1.20 12 0.10 30 2.42 6 1.01 16
A= 0.86 19 0.77 18 1.07 24 0.68 21
el 1.07 16 0.59 22 1.72 12 0.77 20
Hslae 1.60 7 0.94 11 2.15 7 1.65 9
o)A 1.88 4 115 9 1.98 9 2.67 4
A3 1.03 17 0.39 25 1.38 15 1.35 10
AR &g 0.82 21 -0.10 33 147 14 1.12 12
Az 1.76 5 0.60 21 2.70 4 2.00 6
R3] 1.34 10 0.69 19 1.71 13 171 7
79 4 2.82 1 2.35 1 2.87 3 3.34 2
frad 1.32 11 0.29 28 2.05 8 1.67 8
JAAVEYNZ 94 0.58 28 0.68 20 0.71 30 0.26 30
H o]3| 0.25 34 0.18 35 0.81 29 0.00 33
5o 0.36 32 0.00 32 0.53 35 0.58 26
Zsae 1.46 9 0.57 23 2.49 5 1.27 11
Z A I 0.16 35 1.20 8 0.25 38 -1.11 39
£33 B 0.75 24 1.32 7 0.28 36 0.66 22
Az v 2.76 2 1.57 5 3.01 1 397 1
AEd 2.39 3 1.57 4 2.87 2 275 3
A4 H= -0.61 39 -0.69 38 -0.23 39 -1.00 38
HFA H= 115 13 0.86 14 1.81 10 0.64 25
Zpg 0.75 25 0.87 13 112 23 0.11 32
QA 0.14 36 0.10 31 1.01 26 -0.96 37
A3 A g ]2 0.32 33 -0.69 39 1.05 25 0.65 24
Ao A 0.07 37 -0.59 37 0.55 34 0.26 29
A3 ARAg 1.10 15 0.91 12 1.77 11 0.40 28
AR 0.73 26 0.81 17 0.70 31 0.66 23
BlERE) 1.68 6 1.96 113 22 2.13 5
2o}k o 0.76 23 133 6 0.99 28 -0.25 34
Ao ok A 0.96 18 0.83 16 1.01 27 1.06 15
ol thgh AY 0.83 20 0.84 15 0.64 32 1.09 14
Ale] A Q1A 0.60 27 0.30 27 1.20 20 0.13 31
FEA -0.07 38 0.10 29 0.27 37 -0.73 36
344 0.38 31 0.30 26 1.20 21 -0.62 35
Aol oigk AEA 0.50 29 -0.10 34 0.59 33 1.10 13
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AHP FA4ZA%= <iF 11>3 Zom P59 I3 HlEconsistency ratio)> 0.2 OS]
o o APFEE ARAF g HdiE FLEE AANGH JHER Ay, 2AER
ojafo] ARl et Fhd FoES AL A=A A39.6%)7F 7P =)L, o]0
A 2AEREe} AR JRIEE $£H0LIY), 2AFTA AU294%) w2 YERRT HhEE
71938 DE0.6%)F S T43.7%) A ARt 7P =A e o sFEe 23
Toh AR AEE FHA21HE YEIRT dF AT ARl tid did 2

fo k1t rr
-t

AAHREL 84500 %(37.9%), JF-AZ(34.5%), 2FA2Q7.6%a0.2 Jebgn 71d-dw
AR Z236.8%), TH5IRAG4.7%), DEA2028.5%), JEHATL &R (4L6%), GF-d=

F214)(25.9%), StuFHe 52 X(38.7%), UF-AZ(33.3%), 2 F-A2(28.0%) =2
Uebgth A4 Aba AlRdEke] Jid FoEw MANGE HIE-$0 %ol 7 =%
o2 AR U3.4%), AEFHI62%)T FRHTHE5 4% MeHE g0l T =A U
EASHAY ARdFe] AU FosE AARAGE ARE(37.8%), FHTE(37.5%)
o] Hlg FEoZ YEelth 7G9S AREEMU1.2%), AEREG6.3%), HH(22.5%), 2
ST AREFAEE09%)7F 7 E=RT AREE29.7%), AFHE29.5%) HIsd FEE BY
o} Stw e AR ER(39.4%), NBE(37.1%), AAH23.6%) w2 YERGTE @] AR
o] A FAEE AAPHL §9K8GB2.2%), JAUES T H428.6%), BRFH19.7%),
] $Y919.5%) o2 YRR, 7I9-Te FA480614%), s JAAUES]T JA
(33.7%), TFAFPEE FAK833.9%0°] 7 A dERSTE tiddA AR ge] 4ud 85

e}

— o L

d= Y3 M2 yeElgth s 534559 AT (37.0%) =2

ety 29 olafl(17.6%)= thE Aol vis| 7P YA UelgTh QAT AlRYEre] A
A T8Es AAFGL HE5Hs4%)0] 7 =3koe 7A9-TG0.9%F 2 5 TH33.5%)

2 <l Shu T 3484 HEG0.1%7F 7H A Uehsth Z2A
AEdeel] gt Az Fose AARGS F33 FRADU2.6%)°0] 7HE % o]0l
dF =YAGBL8%), ABIF &81920s5.6%)wo2 et 7RSS AEdt JrAG
43.0%), AH8lA #2]22(29.0%), AF-2 =H4(27.9%), 5T F33 JRADME1.2%), I
5ol =Y4(33.6%), A3A &8]22025.2%), Studthe A ARAGEU32%), 4T =Y
8(35.5%), ABlA &9 A@QLane o2 UEiRTh AlEAE AlRdE ddd FeEE A
e geet dol3s.o%)7t 7 =%, 7191 T40.29%) 7 SR wh40.2%) T ek o7t
7V =gkon, o SRS ARIM40.8%)7F 7 =A UERTE AU AR duiE
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7|du=nt QAT XM21A 2=
(B 11) 224 d2k 408 5% 24 Z1K(CR < 0.2)
B2 o=
FaYw AR = 23 71 Elk-2 St
(n=29) (n=12) (n=8) (n=9)
ZAFA AL 29.4% 28.5% 24.4% 34.9%
225 F o3| ZA 579} AAE JMIERE Y 31.1% 31.0% 42.1% 21.4%
AR A 39.6% 40.6% 33.5% 43.7%
2522 27.6% 28.5% 25.9% 28.0%
A7 HEed 84914 37.9% 34.7% 41.6% 38.7%
A5 = 34.5% 36.8% 32.5% 33.3%
W37 24.4% 23.2% 25.5% 25.0%
FAA AlaL W3}A - 40.7% 33.4% 46.2% 45.4%
el 34.9% 43.3% 28.3% 29.6%
Ay 24.7% 22.5% 29.5% 23.6%
A A AR 28 37.5% 41.2% 29.7% 39.4%
AzHEE 37.8% 36.3% 40.9% 37.1%
HRF3 19.7% 22.7% 20.4% 15.1%
- gy =4 19.5% 18.6% 14.5% 25.2%
frad 32.2% 31.4% 31.4% 33.9%
AV ESL T A 28.6% 27.3% 33.7% 25.9%
2 ols 22.0% 28.0% 17.6% 18.2%
1A T 34.9% 30.3% 45.5% 31.6%
53 43.1% 41.7% 37.0% 50.3%
ARl 18.7% 17.2% 16.8% 22.5%
NLE %z}@ B 27.4% 22.3% 29.8% 32.2%
172& v 25.4% 29.7% 19.9% 24.6%
As5Y 28.4% 30.9% 33.5% 20.7%
FARA "= 25.6% 22.2% 25.5% 30.1%
@ A=7 H= 24.8% 24.3% 21.8% 28.2%
g 22.6% 22.8% 24.1% 21.0%
A 27.0% 30.7% 28.5% 20.7%
AEA &) o) 25.6% 29.0% 25.2% 21.4%
214 Fol =g 31.8% 27.9% 33.6% 35.5%
A ARAG 42.6% 43.0% 412% 43.2%
ARFH 37.5% 37.1% 40.8% 35.0%
A=) El=EIE 23.9% 22.7% 24.7% 24.8%
gk Yo 38.6% 40.2% 34.5% 40.2%
A7l ok A 32.2% 22.1% 37.1% 41.5%
iy Aol i Y 30.0% 31.3% 32.4% 26.1%
Aol A Q1A 37.8% 46.6% 30.5% 32.4%
FEA 23.4% 26.5% 15.8% 26.0%
Flej 4 444 37.1% 27.5% 43.6% 4429
7ol digk ARRA 39.5% 46.0% 40.6% 29.8%
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