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Abstract

The Effects of Shared Leadership and
Organizational Citizenship Behavior on Team

Effectiveness

Huh, Yoon Jung (Hanyang University)
Jung, Kisoo (Hanyang University)
Kim, Jean Hyuk (Hanyang University)

The purpose of this study is to investigate the relationship between shared
leadership, organizational citizenship behavior(OCB) and team effectiveness, To
do this, we analyzed the data collected through the questionnaire survey of 206
employees who were working in Korean companies by SPSS 23.0. And we used
or modified some of the measurement tools that were validated in previous
studies. For this aims, we conducted a questionnaire survey of 206 employees
working in Korean companies. The results are as follows. First, shared
leadership has had a positive impact on team effectiveness. Development and
mentoring, sub—factors of shared leadership, had positive impacts on team
performance. And support & consideration, development & mentoring had
positive effects on team satisfaction. Second, support and consideration, which
are subordinate to shared leadership, positively influenced OCB. Third, between
support and consideration, sub-factors of shared leadership, and team
satisfaction OCB was partially mediated. As the majority of organizations in
Korea are operated as a team, we discussed the implications of human
resources development in order to enhance team effectiveness and shared
leadership and OCB.

keywords: shared leadership, team effectiveness, team performance, team
satisfaction, OCB



