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Eisenmann et al. (2006)% FWE A Ul B2y Bdo] ofg ] FE s =Aof tigh
548 Ayt | 219} o] FAUEL v =Y B2 ARE 2K User), HEVE &
3 AHComponent Supplies = Co Developers), S W& AFAH=EA) 5 AHZEA Aol
A AdEE 3ol 5otk AEAA A FEARENA O] Al 87t EABHAARE o]
Ry 7t 2 Aol A A oEAolgte Aow T & ¢ glon, A AnjAEo
A AREEE 77 &, A5 anRke] R Sk EYA 298 7R Qlth
UES D g3+ AF8-A} AlEl(User Adoption), Z|%2] 3 Willingness to Pay) ol %3-S
u| =4 o] A o] ZYE o] EAo|tiShapiro and Varian, 1996). T3k =& T AH|E, e

= ).

e TS AAZRE st olvkel: WEA A

Co-
u Developers

J%

7u18 5ol wals

<4 : Eisenmann et al.(2006)



36 A£EMRE $20% F23R(20155F 6R)

Armstrong(2006)> EHE Ao EAS Tt 2ol F FHE 7EE v F

ettt A, Au|azHA 0] FHEo] SR o] FUES API

O::.’
=
>~
>
K
T
)
g
ﬂlﬂl

= )7t S9E AHA( =4, e ) FRES 290 oiEe 4, 0S(i0S)
of 7dk 3k ZE, FEE(HLES]) 7R ZHE, AHIA(oo]l5 o) 5 F 7Y B
T EAEFAES S B4, FLERFOEN  of S Al £ FES A s}
i, o B2 FE R d(App)el FUE F UES Ik ofolofj =, o= Farr) Avt
EE olgAE e sha gtk HolA SdH o vopd davt ik &, 3 &
RE2 Al R &8 5 Sle T e shhe] WS AAEE Aloleta
= _/': 0]

g
o2 A 1) Buld EGAA(0S), 2) W1E(Ze= -5 Al%}), 3) AU ES AN
2~(SNS), 4)A el Al(ecosystem) 5= E T ST} ©] )
F, T2 AHOIA B 5 Sl5te] SHE ARG Y] FAAQl adlo® AL glof S
Fo Jidell EFAA} Bl S EFAT= A 2 FE7t flo] etk & vE
A= MH| 2= ﬁﬂoli , ESIE, ga=g03 2 A4 v Mul2g =23 1T A%
oMol S g Wrka vk SHE Nda wdste] Holak, ESY, HAa=
9] Zd% API(Application Programming Interface) & /1& &3l AA1S AMH|AE
A3 A=A skl ks Aotk JPEAEE o] Auj2st o] gt ARE
J¥ho 2 teksh o Ee Aol S AEste] olS Aal FEAAe] o] H 4 rkE
294 %343], 2014). o]t W2l A o] ARYARE AP MHIAE FA O R ke ZPAe]
BEAE 56kl ZUF AHS delsta dvka & 5 vk AuiAls S35 A4
3 $1 A (social actors)S XE3sl= A9 /d o= vlelE ti(Tiwana et al., 2010).

oo =& V|Wtom B Ao ME FUES ofSeAleld B HAE ZHl=e] A
E w2 ES)), o9 -5 R o]-8& 7Fe Al (B AA, T 5 Al

ke g RIS FE® 5 &S SHE(APL N =k Aoshes itk

e
OH

N

%



228 T7]

ArExte 2R

H0

=

F=
EE

.
~

HTA

[e] %i
0S HAfr o F-&} ixEo] Hf ofFE 7

R

o] [19 3]

e

©
=

F8 7195

Ao}, WA,

o
o

FAA
, H(RIM)

5
o]

o
49l &

b v dete) s 7]7] AR 4

Pl

=2

@A) ZohEES

=4
o

XE

T2, vl A2

ST
=

7| o= of

7)9]

bol A4

S

[ R=N
A -

al

=R
08

A S]]

s

s oA

THA] 2}219] OS

o] weh T gow A 4 Atk BT Y 5

x o
=

AN 0S5 ol

N
|

il

b 23 vholaz

ERE

R

=1

S

=
=

Al w7

2| Btz

2

A,

3

)

1t}

0

=
Ho

3

oA &

U]

|

=

=

iz
st

2011 1€ 7}

LESLAS Ry

ol o
2l

s

= W OSE 7|uto g

<5

& Argzo o

oH z

.

.

B
L



38  4EMIRE #2045 F295(2015%F 68)

& @ API @@

7
A
E
o]
B
-
H/W H/W
o Google
£ . 3
H
H/W H/W
Apple
H H
5 £l
Os H{ o7

* M7 w70k A5E 2e B

(D8 3) ==2€¢ 1TV =SS AN REdst

AAH 055 HAFL 91X A, BAEOE ST TenE oplE, B4}

g ol ik, olwlEe Qo= J|uke] ojulE YiEolE £

2o}, gk M 2E 71 FAIE A5 sholoj(eEest

of BRROZ AL eI Quk. YLENS _Hm@raaz !

AR AAAQ BHNE T A g 7oz dEZo|E 08 Vel A
ﬂ 41

|
Agiat Tl g Flwe] AR B E AelEg £

I% 9

Oll

]_

YKo K nfH 9,17<1 egxm, PL IS B3l AS] Au2E 4
@ 5 gk o],

al
dvya 8 4 9k



ZAF olHF TES T 1) FaEe] A
) 3) Fri Y Aol azATE), 4) 2
Ak, 5) AH2e] FRES} HefelolaR)e] BEE F v oldtel M= 242t

defoll s AR == gk

o\:o E

2. B2Y IT 7/gio| BNE M

The9] <3 3>9 <F 4> ZUE A 93 A a8l o] ot 25E F
[e)

ZHAEA 9} ol Mk st e hro® B 5 7 Al vgolth Y
F AR #2708, dt=dle], faEe], B For FEE 4 Qlvk WA,
ZUE AolA o ES stegle], P2 Enld 3, vle]lARAZEE OSTHZF F
Foldelgta & 4 vk FAE ALY F Folde] 7 7ol FFOE dhaL 9lE AMY
o] A el AXBIAL Aes & T ATk 2WEE Hupol2 A A 9] 7} ThE $14]
T oA ZiAbe] Ao s A

st=so] Ful7h 5= 4R ofFol A 089} YrEo = ofo]E Fo stEgo] E8k
g ¥ wjE9 Zoel 719qsh] witel st=glo]l A AnAT= A Fotelzta
g Ak ofEe] 0S #HdeEe olefg IS R AT oRA = g HEs]
S & F Stk 08, 2K, st=soj7h At Aol mutd 71717 AE AdEsta
e Aol A 0SE FHFTE AL A28 AAANE e A tE oh7] wiiolt)

T2 F F£I9e 2l Faolty FEL EAXoRE AN, 72, Gmail, FFE
SO MU AE v R FAFE AN A AAAATIL Faels A= Fas|ateltk
TEE 2012 71 5249 ©ele] miEds VIS of viee] 96%7t 2ol

SAoRE AA A PAENE et gla 9l7] wWiEe] 0SE
o] Fo= ¥3g Fr Qrh thuk B AP E ol AR = JﬂOI
)

o] AAlek= HlFol AA Frhs S aldste]l APL /WY T1E



o

3 f
171

I3

[¢]
an
ol

i
=

}

3|
<

s}
=

3toll

=

=2]

)
b, olef gt met 2ol

=
=
S

MS(Micro Soft)

Heop A sl x| 5 g1

b AZQATL AER e A

294 ek e ol
Zo] 0|47} 7]uke g

s}

7F S8
o]
L
o)
=

o~
T

A}

EECEE DS

|

o
>

T2, M99 =

&g3tomn AxAdAY 2}

-
1
5}

=
=,

I3

T=(Google)

7 o
B oS
70 or
= AR

PRk o g4}
o grezol= G

SHI

3
XE

FAAZEAAN G 2Bl Al Fwshs FA(EA AR bl

49

O]

1

S ArAHON

=

sttt olsk &7 o]

|
3]

dEEols Bl £8 5
A

1528 oA 25Ee]o] el & AoE

7= As &l

T
I

(

=
=
=

=

].

(Apple)

I
=

Of

ojp
B0 T
=T o
=+

ol A

=
=

t} H vpolA2 A

4EMIRE F298 F25%(2015% 68)

g ol

2rkd 0S

T2 2008 7¥€ giAES A o]
A2

A AZEQA ] FERO|E g

Ea

1

7
ARt A

o

3
=

40
H

AR

i A

0OS

e olo]EZ




224117
=

i
0 <
A A o
G - A ;
Aﬂiﬂ%o ﬁﬂﬁomwwﬁ
oom = oy WY ) & yo ar
WY A L 5] o= =~ {+
& = o) i " S e
3 %M;eﬂ.}ﬁ% %ﬂ%m%
- & ) ﬂﬂ%bLmﬁa ﬂzeﬁ@@
8%y~ S N X oAy SN . A . BT s
= otn?@w@ x® = m° 4o it unu7_u m_ & ~ % Y < ﬂuw q < 9
5 i B kR = = 4 <] i T Moo A
@ ﬁ]ﬂ 27 & 4 Ky T X X - == U T m m_. mﬂ
o Wmﬂn_/n mma " eve_ﬁ Bl E £ o o= o R
2 PEED Vi & e ARG G Y F2oN )
= %%mﬁmo ,ww;ﬂ < ® w| L I R o mﬂ o A 3 T
~—~ H 7o < . N <2 = 0 - @ —_
= TEET |3 M;_B%ﬂ@oo%ﬁﬂoq%w
°« e Al iwr_ﬂl.imﬁmn%%ﬂur
= *® ) MR o 0| G+ K o R o
B e T 20 2 H SR s < B oo
o —= it o .IO_I EE O HI ) X _zwm Ot EE
L Nl N« B P S o
N scTo | A " CIaC 2w ool %
D | o |% | o 7 o ey =g Ar DI = &
w0 wr/o,M}‘(& T 3 BT T o B A TR, Ly | X
nw EMUXWAHMUL —_ MT mﬁw.ﬂﬂurdwlﬂr % W_IH os = o lvAr ﬂ.AnL % o O# ‘:M O.A EE
N Y 5 K- ~ m 0 : ﬂA_l ~ = o < oR ‘o) —_
i @ﬂﬂW%; R | 3 b 0 . 2 05 & F RS °
2 %.]ﬂﬂo R o o < ] 5 o5 oo
Iy ELuan,_cu%wuld. o o do © W= W) <) m& o ol W o ok ﬂﬂ
i ° ) ) —
e L %M%m%ﬂ%mﬁﬂﬂo%a
2 G non%%i%iﬂo,ﬁﬂﬂﬂ
Fo_w |2 P |= LEERT I B
a3 = \ldein = S O % Ty ® i
© & R ) XD E EN ¥ % i G
LA A G ol H ~ 0 i = —_ RTO- ol
= T ST = :1 Mdr;r@.i @ &7 MT F ev 2 wﬁ 50 w T oy =
) = 0 7]
oy L..ﬂ_HJI HT - ﬂo - ~ —_— B o 9 ,_L.U
g gwwwa z w@wﬁdﬂ 2% Cac A 2 g o5y L &
il o & N mﬂaﬁmﬂ . [ AT R i W =
= o g R e R oF T = > - o
FTEES (B i Lo T2 = oMo o o
ST g I i
= BT R b3 ™
T Hp ) CRN
- 5 | oF Mo B S
i i e 4+ H
e |
Au: Wu
_.._I

Aol A

-

R

3}



42 HEMERE 5529% F257(2015F 6R)

al =
oobEe] F ol Lukel 2v) Al o, 3 £ B A= Aol FY
= al

£ A3} el olrlEe Ezol= 0sol Jwe E ol AxEAE £l

%0,
o
A
i
ofN
)
-3
N
[rt
i)
o
=
=
ilus
Xz
It
[\®]
S
i
(L
(@)Y
o
iy
rlo
@)
@]
ft
>~
>,
% oo
_O‘L
rlr
i)
o
o 2

75}
Q) Aol 2 Itk olefd MeolA] Fulze} L2l vl Alo]E v Fxle] BAS ¥
A714 shedlol Wit Azl & o
7 gaAE olg 47 ATan A8 & JES o
gl = AN £ A AT A1E Soloje] FFE AF TUx AR
3} AR BT oA e Aelth

20114 99 71Foz 89 We) o448 niHL Uk Holx%e Fa 5090 #
=

H

X

(Facebook Credits)2] ¥tul] 5~<]

o 40 7 G2 o ZH do|zd FATE Hol2® AL AGlA AgAEo

—_—

o o)Al Hlolan-E Fart = oot A & AlFE @k ik Holx
= ]
o

2o APl A<

o
2
.t
sk
>
o
k1
J
QL
=
%2
)
il
Hl
=
o
[»
He
rlo
>
=
ok
=
it
oft
2
>
4
N
N
o,
L
Ho
X
b

o, 5=
7] EAdE Fojder sk UEd A 2008 109, APIE 372X 4

zeslo} AuAst 8 Ao AAAE FEN o ok YBLzE ABAEAA 2

H
ThFeE FAo] Mujas Zﬂ%’é}ﬂ A= Aolth



(H 4) =SS MARHOIOIE, HOIAS, HWESA)0| =9 MW Mt

=X
A O-IX _ _
e e ofatE gojAL PE-TIPN
03 o A3 OS $l& e A7 OS 8§l e 213 0S gle
eQt=o] 0S B ot} 0S 4 e}5o] 0S B8
« 05 ol
A ok o] o Z o} 2}k o] O
s=9lo] | eOEME &3 A% "o ) s S wELEE
ethro Gy Bg | ethrel Wy W] 2§
o 917} o)
y: o A~ Kelye: <X
f;ﬂ HOTEﬁ TOT e fEAE £ e W &4
3 3L
Aol | SN 00T aepe| 7P 2A8 B | e 2 A 239 B
€=, B2, wa <] 2~ 0] ;H o] AH
Felx %UH —T—%} Th of TTe =9
e YHIY M3 ZYEZ 9
L gy | T e a8
ce¥, g3, o, opiE
TodA AL E W& o33, MNEE Al | e Y=Y s &1 71 A
g |edzEo] 959 o) o) 2749
o FUZYE ¥ T
=2 = = 2~ =] P
o OEP%LIE 2l = 9} B APL 2AE =a A oo}E%LOiQL in_'é?ﬂ‘ﬂ
ZAE A | viAbde HEdd=E & e API 22 E3 Au)x~
g3t A - 4o AT
3. ZUE AT B
*U}Eicﬂw BlE2l PCE olojA = 2 ITAAY #Avtat ¥z} 589 EA F 3}
=0

(fast follower strategy)©] 7] Aol A A5l g&o] &
o

of Hs A= LIS = == s FGAA L Aol fA &, 2) wFAASY} &)
dx(efEeAolAd, $94, wof, A 5)

B RS o] Qi FEom Toleus Aol 44 gk 4 E 4 9

[
o
2
~
1o
B
)
tob
N
™
N
&2
o
=
N
i



44 HEMERE 5$29% F257(2015F 6R)

aaxed Z49on 449 9
AT ol og e MEat Addn & &

T AR EGAA} stegof ke HA Sk ¢PERO|E 0S9F =E 0SS °]8-3)

rlr
ko

whl §-9h%

=

o 2PtEES Az SEdlo] WHEe] ohu Y o AAekn & F ek L A
QAE AL el shrslo] WML 0o AulolES Ad AglaA Fah A

goltt,

A WA R 0SS ettt o] 2 Zulo g 3 ZHx 5 AAS A £59 A7
A7NA o717 A Bk Aotk o= Fdlx fF Aol 7Rl Al
(two-sided market)®] S/dolt}. o] 5FAal T Fujat A= GddvE FI &8
T e AEgAel o] FE3] EE ook 5}
wote WA el M = 54 08¢ o] &t Fis] & ]Oio]t = Al A A
gto] A1 Aol7] wiitolth ZH= 8 At A% AMgAE w22 £

& Eolofel= IAE L A= Aotk A 0SE HAtstal
UARE 7] ZQ)s i8] o]Ee] ¥ 4 e Tt ks SHHSHA] K3 mho] A
!

BAIE F(RIM), A%

(Chicken-and-egg problem)=

1. Oi=2l ofo|ZEtRE

At 2011 69 oE2 WWDC(Worldwide Developers Conference)ol| 4] ofo]Ze}-9-=
M|~ IRk ofo]FEbe-E AH| A= 5% (music), AFl(photos), ofEE]Al0]A
(applications), ™|%(mail), T*ﬂ(docurnents) er(iBooks), $18*](contacts), 722 T](Calendar)
o5 ofolE, ofelgi=, W el T AFS F AbE FTstele AH|AE on|git)

W wh Qel giglon), % TVRE 949 Z10% welth oo|Fe9E Fe ool



Fehgesk Qe Qe 7)) FEZQFUE, e, GE3)st o5 ddshe §
Q% QB ol zolth, 71719) BN, F& Aulse] ol FHEE vl
7NE YA B oL 71715k el s, Ml aE AASAA FeherE T,

o

HEE o] XA 7pd & ApEA R A Y o] AAGTHRA, 2011. ).
ofolZeh-E= doly ¥e]o] Hedom s 7|E iLAS lock-indhal, AlF T1F2

22X AAYE At d 7198 ¢ & AoE JuEth 72, vlo]ARATE of

npEE Soh AR e, A, AUY 5 Q) S A

Aog Au|27t AleEar Qtk oA = ool Sehg-=A 7] S =)

oF Au 2z AA o] FFE R Fek-E A

w7
15 18s) = o s MuAasE SA1S JAoeR oddt

(OE 4) 0iE2 OI0IE2t=E(iCloud)

sl Jbsgel Bk BHY A9 FeheE Aus

23} oWt o] F-0] B Fde =ASeHH vheel [1" 519 2k



46 HEMIRE 5$29% F257(2015F 6R)

2 St MH| 2285 A 2 A

(02 5) SEie il EctRE MHIA €43 018 0|19 33 2tat

2. ofotEe| Ef=3a} miofof=

1994 F 3t onlE(Amazon) &2}Q] H22Eo] H{ZYUXAE A|F o2 BEY e-7|H X2

(Commerce) FYALZ S8 sFth oA desiA & 7P 2 ol opkErte]

SR ¢ UMd HMAE FHES 7H7] wiEelth @& 0] ~(Open interface) ¢}
AN HEYA a9 aga S95S HEE & 5 U+ of7| ¥4 (Architecture) 5] &

ol ol BAF-HE HotAl HAt &5 opnkEe HES Ao AA T 29 B ste]
Hhel AmfAAQ] ofubEe] BEE A FYdo] BlEEl Aol Aol on| o=
st 1]l ofn| PEoMe] AntEE Ao SuirtR X ] A T2 7FA AL o9 A IT
A Wl SHE A WskE T tEA] FEETh
opulEL < 199221 9] 7914 ElE3l 215 Fto]of(Kindle Fire)E 119 &AL
o] &F(pre-order) & 7] Al2HEE 31 & 53 7)) Fio] o]FH om, A A
T AT Bk 230 53 diellA] 24%F 53 o) AETF FEEHSAT "o HEY o=
(PlayBook)®] At 227] A & s<te] FujFo] 207 tidth= el & o, ofnf

He 1
o] A7 BEZle] tE an|xpe] whgo] k] ¢8-S & 4= 9tk

-
2t ort

©
=



& amoleie w9 ABE A 89
HIT @)k Fof Mr|a(olrkE Fek9-= Eeolo)E Algstal vk L3, ofvlEL &
smols] 992 B WAA e AP B FEAL Gk optES AEBlel Bl
£ ol o5 FHx MRlA mjEs ST F AUs Aow dddn ol g, opniE
A4 e AL L FE5E 53 olvlE 2Eoj(amazon.com)ol] ThEF HITAE o]
ofntE 2Eol9] wjE Ffol] 71oF = 3l Aot o]¢} w¥dto] opnpE ofn] V)&
YAkl E(amazon.com)E BlESll HAstslh= JiH A9de Adetal qle Ao delA
Atk 27F ot fIAtolEE B ol AR WA o] UAAT 7]EA o7 200199 =4
= A gk 71 AlEE 10 vhl| HEE S TR AW VS FET =
AL opnpEo] A AR HAolA HEBS drhg defow FastA Azbsta H
skl QA E HoFa Stk 5, ol HESS o] Alge] opd ofnlE Hx
Ao A A AHNM HESS A staL, BES 7€ AlE T84

b =50 HAglsto] fstaL itk 71E AR(ER A, FEl= AR
o) el HAgE AlUA|ZE obd A H ol wlg-

olilee] HERE ol Tulx Aulag FAoE EEEe] Itk ofrkEe ol
; ]

rlo

E
rir
OFT

o
w

AARD Aol ol FA L

$700 At $1989, the Kindle
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= $200 --- e e LIh BEEES S B ) S S --
s100 l
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Apple Amazon Acer ASUS  Samsung RIM HTC Motorola Dell
iPad Kindle Fire Iconia Tek Eee Galaxy Playbook Flyer Xoom Streak

Source: Apple Company data ; Google Shopping, Amazon.com; CNET; Rim Company data - Avg of 3
models, Bestbuy.com, Dell Company data - Avg of 2 models; Evercore Group L.L.C. Research
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The Platform Strategy of Global IT Firms
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Abstract

This study develops a theoretical model with respect to a platform because recently,
being progressing global IT industry, interests of various factors, which make this field
evolving, are growing gradually. Among these various factors especially as new business
model in IT sector, platform is becoming a dominant cause. Its definition however, does
not precisely elucidate in stead of that impact on platform market is rising significantly.
Furthermore, platform, in which business environment has each different background, is
burgeoning a cardinal structure to obtain diversified economy model. In accordance with
waxing importance for platform environment, its definition needs to be specifically clear
including researches, at which how IT companies can behave to be contingent upon
dynamic and technology environment.

Therefore, we examine a variety of platform definition based on previous research and
illustrate how IT firms cope with method of application for platform classification,
business model and strategic options through case studies by Apple, Google, and Amazon.
Finally, we analyze the factors to being influenced on global platform business and

expound what implications can be helped to IT companies on platform base management.
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