DEBri=

23 Korean Management Review Vol.50 Issue.1, February 2021(pp.23~51) http://dx.doi.org/10.17287/kmr.2021.50.1.23

A Study on Service Improvement Strategy
through data-based Design Thinking:
A Case Study of T-Commerce Service of

Home Shopping Company
HIO[E] 7|8k CIXIQI MZS 0|25 MH|A JHM 20| CHst A7
SAEO T F{HA Al 2AZ ZACE

ChangHyun Lee(First Author)
Hanyang University
(newdlckdgus @hanayang.ac.kr)

KyungdJin Cha(Corresponding Author)
Hanyang University
(kicha@hanyang.ac.kr)

GyooGun Lim(Co-Author)
Hanyang University
(gglim@hanyang.ac.kr)

This study recommends a new research methodology which derives an innovative consideration by adding
various data analytics and literature review on traditional design thinking process. Through in-depth
data-based design thinking process, we proposed new service named discount-subscribe service based on
the customer segment and even A/B strategy. The result of this study showed such implications. First,
this study has suggested data-based design thinking as a new type of methodology for digital transformation
strategy applying design thinking process in business research. Second, data-based design thinking helps
to understand the problems from the consumers’” perspective and to derive innovative idea for it, instead
of verifying the hypotheses established from the researchers” perspective. Third, in order to compensate
for the shortcomings of traditional design thinking process as a qualitative analysis, this study improved
the completeness of it as a research methodology by concurrently conducting quantitative analysis and
literature review. Moreover, data-based design thinking is appropriate to construct digital transformation
strategy since it is appropriate to construct new business model from social listening data. Consequently,
data-based design thinking method provides the value of an industry-academic compatible research
methodology, finding ways to empathize and communicate with consumers.
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(Table 1) Cix|ol MZS st YHH2(Awasthi & Chauhan, 2012; Brenner et al., 2016)

e A
u ol &ite] 9101S A7 d&or AR AoR
5 Whys &4 HAbo] 1Ak LB o] 9o]L i uh
1@0‘4710 Luzﬂd'dll—é_éif ou%
wH ZZAE Q TC R /7VA A o o] LS HlLo
S e @ ZzAEd @A Bt vlddl A/AA0E 99E T
BE /95 Jd £ QY os#AE age PHE
= theFgt o s e v Y HolHE &
0134145] 1’4-0]01_1%1 o x}s} ExlL R= olHE 2185 IEAO] EX L 2 L g2
A B4 Hole HolHEZ Y gt 3549 5L ol WHE
EXR o ol AlEBEo] 2
lﬂ]éi‘/]’ Zd%‘?j '776 U:E 7}_X]1 AT A]’UEJ l:l\_.o]
2EHoR a7an BURE e 24v) RAUA gk PHE
e 2A5e] JdE $astel 1 AA5S
- = =] 1
°r 2 (Say), W% (Do), BZHThink), 77 (Feel) & F-iate] E43t= WHE

Korean Management Review Vol .50 Issue.1, February 2021

27

www.dbpia.co.kr



ChangHyun Lee - Kyungdin Cha - GyooGun Lim
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