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Impact of DISC Behavioral Styles on Job Satisfaction and Clinical
Competencies among Newly Hired Nurses

Mun, Mi Yeong' - Hwang, Seon Young®

!Graduate School, College of Nursing, Hanyang University
*College of Nursing, Hanyang University

Purpose: In this study, behavioral styles of Dominance, Influence, Steadiness, and Conscientiousness (DISC) were
examined and differences in job satisfaction and clinical competence among newly hired nurses were explored.
Methods: For this explanatory correlational research, 176 newly hired clinical nurses were recruited from three uni-
versity hospitals and one general hospital located in Seoul and Gyeonggi province. Data were collected in August,
2013 though self-report questionnaires. Results: The distribution of behavioral styles was 11.4%, 42%, 29% and
17.6% for Dominance, Influence, Steadiness, and Conscientiousness respectively. DISC behavioral styles were as-
sociated with sub-areas of job satisfaction such as professional position and doctor-nurse relationship. DISC behav-
ioral styles were significantly associated with the total score for clinical competence and sub-areas of data collection,
basic nursing skills, critical thinking, education and leadership, and attitudes toward professional development and
practical skills. Multiple linear regression analysis showed that DISC behavioral styles predicted clinical competence
(Adj. R?=.14, F=9.42, p<.001). Conclusion: A focus on cultivating influential and steady behavioral styles among
newly hired nurses can be helpful in improving job satisfaction and clinical competence. There is a need to improve
interpersonal relationships through a deeper understanding of each person’s behavioral style based on the analysis
of DISC behavioral styles.
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Table 1. Sample Characteristics (N=176)
Characteristics Categories n (%)
Age (year) 20~25 144 (81.8)
26~30 30 (17.0)
31~35 2(1.2)
Gender Male 96G.1
Female 167 (94.9)
Education College 91 (51.7)
Bachelor 85 (48.3)
Department Medicine 60 (34.1)
Surgical 40 (22.7)
Obstetrics & Gynecology, Pediatrics 19 (10.8)
Psychiatry 9.1
Emergency room, Others 26 (14.8)
Intensive care unit 22 (12.5)
Total clinical experience (month) 1~6 64 (36.4)
7~12 112 (63.6)
Experience in current department (month) 1~6 75 (42.6)
7~12 101 (57.4)
Table 2. Participants' Behavioral Styles, Job Satisfaction, and Clinical Competencies (N=176)

Variables Min Max n (%) or ME=SD
Behavioral Styles
Dominance 20 (11.4)
Influence 74 (42.0)
Steadiness 51 (29.0)
Conscientiousness 31(17.6)
Job Satisfaction 45 101 64.63%+7.55
Professional position 8 20 13.42%+1.75
Remuneration 2 9 532%1.48
Work needs 10 56 14.68+3.60
Autonomy 2 9 5.47+1.22
Administration 5 15 9.02+1.57
Doctor-nurse relationship 9 23 16.72£2.70
Clinical Competence 133 245 181.43£16.98
Data collection 10 20 14.16+1.83
Basic nursing skills 48 99 70.97+7.28
Communication 8 16 1157+152
Critical thinking 12 24 16.85+2.35
Education and leadership 17 36 24.49+2 87
Management skills 13 44 29.66+4.11
Attitude toward professional development and practice skills 8 20 13.72+1.84
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Table 3. Differences in Job Satisfaction by Participants' Behavioral Styles
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Total Profes:s.l onal Remuneration ~ Work needs Autonomy Administration Doctc'>r—nur'se
Behavioral styles position relationship
M=SD M=£SD M=£SD M=£SD M=£SD M=£SD M=£SD
Dominance’ 62.75+8.46 12.90+1.33* 5.35+£1.57 13.60%2.04 5.05+1.23 8.95+197 16.30+2.45*
(n=20) a,c,d<b a,d<c<b
Influence” 66.40+6.13 14.14+1.67 6.38+1.43 14.86+1.85 5.43+1.18 9.14+1.56 17.454+2.26
(n=74)
Steadiness* 63.71+6.42 13.12+1.57 5.35+1.44 14.43+1.45 551+1.24 8.90+1.46 16.39+3.09
(n=51)
Conscientiousness® 63.16+10.65 12.55+1.86 5.13%£1.65 15.35+7.71 5.35£1.31 9.97£1.52 15.80£2.80
(n=31)
*p<.05, *p< .01.
Table 4. Differences in Clinical Competencies by Participants' Behavioral Styles (N=176)
Total DC BNS Comm, CT EL MS ADS
Behavior styles
M=SD M=£SD M=£SD M=£SD M=£SD M=£SD M=ESD M=£SD
Dominance” 174.80£20.26* 13.55+t1.43* 6870+10.85* 11.15+1.69 1625+£277* 2395+336* 28.65t4.11 1255+199*
(n=20) a,c,d<b a,c,d<b a,d<c<b a,c,d<b a,d<c<b a<b,c,d
Influence” 185.86+1821  14.55+1.79 72.24+7 15 11.84+157 17.45+246 2522+308 3030+401 1425+191
(n=74)
Steadiness® 181.24+1456  14.22+1.80 71.65+6.48 11.67£142 1649£206 2406%263 29.63+458 13.53%+1.67
(n=51)
Conscientiousness* 17545+12.14 1354+£198  6826+497 11.06£131 1635+198 2384+200 2887+339 1352*143

(n=31)

DC=Data collection; BNS=Basic nursing skills; Comm.=Communication; DT=Critical thinking; EL=Education and leadership; MS=Management
skills; ADS=Attitude toward professional development and practice skills; *p< .05.
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Table 5. Predictors of Clinical Competence by Multiple Regression Analysis (N=176)

Variables B SE B t p

(Constant) 132.38 10.85 12.19 <.001

DISC behavioral styles (IS vs DC) 7.49 2.66 20 281 .006

Job satisfaction 0.45 0.16 20 277 .006

Total clinical experience 1.02 0.39 .19 2.62 .010

Adj, R’=.14, F=9.42, p< 001

DISC=Dominance, influence, steadiness, conscientiousness.
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