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76 80 85 92
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85 90 95 98
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A Therapy Room Mix Model for Children’s Psychiatric Clinics

Daecheol Kim*

Abstract

This study considers the therapy room mix problems of children’'s psychiatric clinics. The
objective of the study is to maximize therapy room utilization and minimize patients waiting
time in children’s psychiatric clinics by optimizing the therapy room mix. The therapy room mix
model considering both room sizes and the probability distribution of each patient type is
developed. A simulation model coded in ARENA 10.0 is used to measure the performance of the
model. The proposed model is compared with the case of a children’s psychiatric clinic. The test
results show that the proposed model generates better results than the current therapy room

mix of the clinic.

Key words: Children’s psychiatric clinic, Therapy room mix, Utilization, Simulation
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