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The Effects of Internal and External Equity on the
Organizational Effectiveness

Kwon, Seung Woo* - Kim, Min Soo** - Kang, Sung Choon*

<Abstract>

This study investigates the effects of internal and external equity on the organ-
izational effectiveness in gainsharing companies. Internal equity influenced pay sat-
isfaction and external equity had significant effects on organizational commitment,
intention to leave, job satisfaction, and pay satisfaction. Procedural justice did not
have any significant effect on the organizational effectiveness. The effects of ex-
ternal equity on organizational commitment, however, was moderated by procedural
justice. More specifically, the lower the level of procedural justice was, the stron-
ger effect of external equity had on organizational commitment. One of the prac-
tical implications of the current study is that companies need to pay attention to
external equity when they determine the level of pay.

Key Words : Equity, Distributive Justice, Procedural Justice, Organizational Commitment

* Professor, Korea University
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FoBg e BxE 7|0 53 AAS FHdlu FAEH, FAYLEY F7|RAE
gojsted Aok S ANl oA Foe Ao datA 2 2AS A, 1 %
Aol Al ol A& AJA, 2 HFo tid BEy g ARl AGARE 2
Jet=t =238 99102 283t (Lawler, 1981). 38 B 713:—94 ATELS Aoy F
AFFRoE A HluRg S B8l MQEe] AASe A FogEe] Qe H
=9} P& dSstet £ o 83t A4 H”W(Gerhart and Rynes, 2001). & HOJ
E2 159 FAFTEE ERIEY(EE EW YA B2 AA7IYY U U9 |
A5 Hlugh &, A5 A3 goeFe] AT A4S o THF 63%9}
s A "t o] tEo] 49 ATEL 79 5 ZASA Fo& wlE
she 2249 dAabel #ad dig /A5 T Azte] 259 "= B9 F9
3 93kS vt S AA8) % tH(Gerhart and Rynes, 2001).

o] 749 1990t EMHEARE AxP JHFES A4 =5ANMIS
3ete du9 Ae, 4EY SABAY FIE QI3 7F T4 E TR W 5
o] 7}&stEA, A9 YAME AA o= HEGE &7 FARYE T Y
3 el Bado] AASHA HAUTE 19k FAl 1Et AAIE ] S AAN ] A
ol it =8 FuiTE FATE AFS A ol R AN AT FAT vjEel
S 22AEY 87t HEH Aok T3 B2 71gelA EulAA o] o]FojX= A}
o} Ao lojre] FAA O] =AAFY /M & AJE F st Ha gt 2y
SE7IGEAA 24 FAAE] AR A9 Fo] FAALS o9A AZEta gloH,
ofd FA(referents) 9+2] RIS Fa3HA AAst=A, 181 AAFAAF0] A= A= F

o
=8 Agolth,
AE S WIOE Hol R L 9% Fuj3Y

[<)
YAEE Sol 2ABY, AREY, FINH Hol

Q329 U AFAA A3y} B
B AR e ARuEAS A
o

4ot AREH0) A9 BE Y g
oE e MAEAE AFHoR 12 } A gk Qe SEAE 48k
e TRASIN MEFoH THATE FAFHY A4S F7HA12 B

SIME|BE AASt= FA oA +J_9‘r 29 YE0] o2 BAFOo =M HA2EA
S 7)1 7198 4= AthKim and Park, 1997; Fong and Shaffer, 2003). w2} &
1952 5o #G Sl AASAHALE =o17] A Wt Uz g2 At
AT EAS Qs glon, AAE Bo AZAREL A EAT ZE2EAE
44 P HES sty o|RL AR JdFHTIE AL AFISY
(Kruse, 1996; Long, 2001; Welbourne and Gomez-Mejia, 1995). ©]&3t AJu]j &A1 T4
A a7E AR BE dx71HES 19909 o] F Z%%Zj AZFA 9 IAZ B3}
A JAEBA R shEA AAEAE =Hs e JFHL]- olg)E e F
ARz F&3 o w B, %3 ‘—]‘L/HT_ET_‘ W 2137 HluHye B 1
Eo] Fo2 Wrlslex, 28 2159 F9E AAsE AT A2 €A Pt}
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=7, 223 ol @ Fel e AR B FAASe A4o] o%) 2HET
g G MIAEA thF AFE P1FS Agolth Wb B ATolN A
2 AR Z19S tgos BuYRT AAFPNL AT e NS 8
Bu @ 4 o

. o]l&% w73 g 7H4
21 #u)E3A

N TEME justice or fairness)e] 7Hd o] ATFE 7] A1 &3E A2 Homans(1961)7} ‘A3 2 &)
&(Social Behavior)’ o|2= ol A F-Hl-3-7g A (distributive justice)’ 2H= &5 AFE-3FHA
FHolt. 1% 133 (exchange relation)ol] = F At AHAlo] £91 Bl E(cost) T F
ZHinvestment)ol] ZZA| B d(reward) S Wolof FASHA =7t FASH L o] F
A& AA AR Adams(1963, 1965)2] & o] E(equity theory)ol] WEH, AIFEL AAE
o] “FSl(input, A& £ 7%, =9, =)y A} outcome, dE S0 F)E HluH
ol He BRIEY 4, 2 vudo 2N, AN Se] s BAS HeAE B
7hgtt}, o] wf Ao Fiat Aze] Hl o] BRI Ml &R ZEu JHAES FH (equity)
S A3y, 2R &S B EFH(inequity)S FPsHE FHo| 2N e &
gHoz BEHI 713" Az BARsla, felEe] E¥HS 3 3
st7] S ohekst WS ARSgth &, Bul AR B
2E B == HAZS 7|31 (Weiss, Suckow, and Cropanzano, 1999), o
Aloju} Elel o] 71 =1} AR} (outcome)dl] thal Q1A2 )5S A =AY BluE
A Z 4 O M (Adams, 1965; Austin and Walster, 1974), 3 5ZH 2= (1) AHAle A
(19D)E Wl 2) 239 HkF9Ad &), 3) 23S o, 4) BRI Y4 2
HE HATIHE AIEE & 4 Uk 4 FulFA o] /A9 HES Aol rX=
aol #HsY, BT FulY Ao 23E& 932 Q7] "ol 23] AA
N3 HE(CE 59 AU oA gmyd Jas vgriide 54 ol 2
£)ell 9&S v TH(Cohen-Charash
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and Spector, 2001).
2.2 Ax54A4

1970\t FRbe]] SolAwA 24
tice)oll gk A-7F A= Ak 2l 2 AEE B0l Fod) AA
of tigk Azt AJE JHErle whdd, AR ELE Bl 2R W A7I7A Y
Azto] the A ZH H S B3t (Thibaut and Walker, 1975; Greenberg, 1987). Z 2ol
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A AMnABTY, BFAY, 54 5 AW QAEAS] MG BAE AN AYHE
A 7 AY e ARA H9 Bohel T4 BYAAY B ol 28 FHAES
47F7), ATRE, 472, 242G 5o 9T Fohe Aol 3FA0E AFH

o Stk - o]d4, 1992; Colquitt, Conlon, Wesson, and Porter, Ng, 2001; Lawler,
1971; Folger and Greeenberg, 1985).

Leventhal(1976)-2 AbtEo] 87845 Hrlstet RHA 02 ALg3te 6714 HA
(834, AGYA, AgA, 78 7HsA, HR, &848)S AR, Miceli, Jung,
Near, and Greengerg(1991)= FAA Al tet Hhgo] JaFS VX FATA 8AE
2 Zd(participation), ¥ ¥/J(consistency), IZ I ZZFA(accuracy)S =3 Ut} HAH,
Greenberg(1986)= = WH<oll F&FS WA T A= AATHA QISR 1) H7} o)A
UFG7PAPE JHE 29T UASAY oF, 2) AEFAA FEAA rtAF(two-way
communication)©] ©]FJR|=2], 3) ARH HIMAZE FAT '/F RE 74, 4) HAA
7t 9H7Atet deig Rt ke AES AT A9 oldH(1992)9] AT
M= F A 7] (Critical Incident Technique)S A8t A i}%" A HEE

Bt ol A= o, &elA, AukdA, B4, Adge] AT e
FEEYS Bt

2.3 AAEHA L BuleAYL 24 Gy
G AT AFet wre} o] AT EAE A s IJAEGHE 225 JUF

R w% ol 159 Felo] WAEA FozA BUFAS ¥U + Ao
(Fein, 1982; Florkowski, 1987; Geare, 1976; Welbourne, Johnson, and Erez, 1998). ~1g]il, &
2a50] HlE&AEZ 9 AL S A% JAbEAR Ao AFFH R FoshA Fdor
A, A3 E SFA D 4 AtH(Cooper, Dyck, and Frohlich, 1992; Gowen and Jennings,
1991; Kim, 1996). <2 A50] AHA =9} JALAA Ao HA o ZH AARAET 9
AT Bol sHAl Har, MR gt o] F319 aRE Utk E3 FEAE] Fo
Aol thst ARE o @o| F55HA HaL, goAA deix Ailse] o] Ut
3 A7Z31A] B ThEbert and Mitchell, 1975). Welr], F2AE-2 3]AL} Aol iAo
S AlFgeA =i 23 oS EYtA ok

zH X F/AY AFELS AATBAAH EuT ALl 24 AR OE IS
nXt= 28 B gtH(Cohen-Charash and Spector, 2001; Cropanzano, Prehar, and Chen,
2002; Roch and Shanock, 2006). 7-#| % ©.Z Folger and Konovsky(1989)2] 1+ A3+
Y] gRlEo] FortEs AdAdo] i, A Y 201sS FovEEYg s 23
P kel tigh A E 5 2AAE WEe o B2 Ao Bes BoFa v
3t McFarlin and Sweeney(1992)= 214 o= 7HQ142] A3}l (personal outcomes - 2]
FuE, FouvkERte 24439 23 S (organizational outcomes - 25 Y, Al
gk Aol o BS #Ho] Jdthe AFAFAE RSty Yo oE AFEETE - 1
4%, 2003; Masterson, Lewis, Goldman, and Taylor, 2000; Sweeney and McFarlin, 1993)¢l] 4]
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oo Y Aghat MaBL W 9% BuFYHe £H5Fe Wl

AR FANE I A Aow

&
A4 A7 (Folger and Konovsky, 1989; McFarlin and Sweeney, 1992)%
Aob miRZEA R, Wi Ea 88 JieEY HAlEdd Be dFHo] s Aotk
Z2 W7o el v %@ié*é(ﬁl-‘:r'jé%” JAEBY)S Adee de A
AH WIS F, FoivtEa AFnise] "Hold Fojth e & YoM tE HFE
FPte Aol ARG O Be F9E wete ASs oW, A AR g vk

Zw7l Wold Zolx, FIUNIE Wold olth
44 3: W% B4l B ANTSE FolnEs) ATUEe Fobd Aolth

< B8 AaEg e Y BEet el d ds

L3392 FX5 9t} Greenberg(1987)9} Welbourne(1998)& 3|ALe] Folg=Fto] e 7

= ANl THMTRAETG ZHaHA O F FFS VA v, 595
%! g8 ol AT ARG %‘E#“Oﬂ o & 98-S Btk
A ABFGTE. f-AFSHAl Brockner and Wiesenfeld (1996)= A2l3444S AA|s=

] BAyo) o) & RAAHo =z whgain, AP el g4
FAA 935 Blvkal FA3HATh B3 Kwon(20060)2
S U eE g AT 2HEYH o]F x| gt F 7}t
st oleldt APdT dAE EdE 2 AdFoXe
AAgA o] o gA
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3.1 A

£ AFdAe ABEAE AAst e U oAl A T4V 2Fske 84
A5 o g A5E T4 A EAE AAEAL ' 79dME 215 A2
Bt Aol wel Aabae] gebAY] Wil Wi S EAEE 3 3%
Htolgt & & Stk A 44759 HEA S WXt F 32357} FEHAOH, o
AEA Sl BT Flo g Ao e 435 AQsta HEEAole 31989 &H° A
27 AREEHATT1% 3FE). B A BAL T iSAbE ARG eH:AE 1k
517(16%), AZ 2: 1798 (5%), AZ 3: 12198(38%), A% 4: 8378 (26%)), &+ 7N A= Aok
H@THAS%)OIATE. FA o E3E ZAIIAES] A AVEYE dAde] 2011
(63%), 1/3°] 118 B7%) el R o™, Hd#H- 28.54 019, AA| A A9 L&7171e
57.071 Lol 2T

ofN r X

B34S S2Hshs BFEL Scholl et al.(1987)2] Aol AE-3F Fofulw £3F
& 7 Bt A}%é};’m Scholl et al.(1987) AbgEE0] A4l & H7He of vl
TAHCR BFSL vk & dFelMe v FAES
o] IH EHlEgAgT ofF Bujegde SN
7 %

7} A Azl ¥
Ast=S AT = ol5 An 7 =“ﬂH ? “‘E}”) IHPr EHH*& 0_3_ 34 W BRI} H)
wahe 7 g, AR LTRSSt 9o Bkl wlashs oAl #3E AHSSt
Ao (EF o <F 1> F2), HF BT A= % (Cronbach’s Alpha)E .72, 2
g4 AEes 8700t

HAZ RS S5t TFEL Heneman(1985)7 A - o] #H(1992)9] Aol A
AR T Folel #dE oAl s 7 Hste] ARESkATh AEEs 700] 00

2ABYe A} 2449 Hel2 AFe] & Fe 2% THAS0] 249 BE
9 AAE Feaa 2400 tete] N QAR AEE Jehdt. o2 2487 99

ot

Mowday and Steers(1979)7} 7]'&3F OCQ(Organizational Commitment Questionnaire)2] 83



FElms) o)yulae] od BulEgA Aze &) 9

S ARSI e = 79). ©] A== Miceli et al.(191)°] THE F &2 A3 THa = .62).
Aurse A0l ANot #HE A ZWo| kil e JEE Hackman
and Oldham(1975), Quinn and Staines(1977)9] Y] 3-8 A}R3IFY o H(a=.77), FHIHE

2 Heneman(1985)2] PSQ(Pay Satisfaction Questionnaire)2] U] E3& A3} THa=.79).

ATFFA A Sl tg £ Aol Uz EgEo] dhaf Ao Tosts IS
27 ELikert) 74 HE=(1=<de 27 @t 7=v]-¢ 2FP) SHeI=S ATk

3.2.3 SHEel

MAFEH JrrEe] HAES IFHS SAs] fall BdFdA= AdeES
AR AT AR aHsden, JArEe] Mloge A 2719 AT S
AR AL A7) FHLFE 2RSSO, AT e AT AT F 4
7Hel BAZE At Azl sFete s Ak RS AGAS 12 YA Az
S 002 FJ3At

V. 4723
41 B = A5
B A7 A3 E40) A WbA 2H W 848 F3ol MEFer FHE 2R
Yolr 7] 9af 29124 2 1E-A](Confirmatory Factor Analysis)S A5ttt 53] ol
1

B3 A4 2 B3 EA0) SHE 2214 Tol
g, BT, 2984 2
5T WE Bele RS v 8
=
= 8

CRIESERD

g Udd & 2710 gt 3ujFE Fol(d, 1, 4,
A28 W (random split method) S AF8-3Fe] A 7H2] |
M

T (parce) S -4 5FATHCoffman and MacCallum, 2005). ¥4 &3t A= <X [>9] 1}
2 A7 2.

TR BHS) RIS Fohe

7829 23 vluste] AFE 629 L 7870 RS iR Fuled4T o
B3 AA, F AW 719 A correlation) S 12 11 Ete] FAEYL, o) AL F

TLI = .874, RMSEA = .059)°] H]3} 291 327} 23
L p < 0D & A7) g AREY sz

o &

2 YEPFTHA ?= 83.686, Adf =
Mo Al ARFHAE <3
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1>l AAsk T

S ) FEDETE
=R
ik i @398)
B528 A9 Al ArI=a A g0l 55 Lorark L0
e Aok oo dulstel 564 (7.263)
A AA A8 EHe 71E08R)] FAIR ke 574 (71.346)
IR = TR A =o0] ¢ al 3 FLHE AL
T AP 4 93 o 2059 2 Ao B B9} 6 @21
Baolg Wshodl SA shel SRzl 998 7)Hg 439 (6.040)
g O I 9 ge ARE S9aE A SN MEE e,
g e, 430 gl Agel vasA Yel e 70
0 S BAIA Ut OE HRE s e A 2ol H%e e,
I8 Csxan Aad ge Aes SEEEREETE 787 0429
GETe A0l I FUT A9 Y el BE Ba
Hae o, el BEe. 683 0)
L SEAGNA ok 2o ARE A AR FAA v 99,
%ﬂ Shag, A8 g A W e B e 786 (12433)
By
N Qg gugel yst 3UE Ee Aba Ak duzel
584 §%¢% 5 H] ﬂsﬂ A U Bge. 872 (13.506)
QEohe uglel Lo} vl%a tholol Qi Abgrel ksl
;T}z’:_iﬂ,} H]ﬂsﬁ/‘i o] e .839 (13.143)
= ol SIAte] WAE A3l ol Fold 9% oldoE we wHS
1A & AHoltt. »
o S Wb AU ol 9¥E 98 & UdEs Age wg. 0O
o SAMIA A% TRIAE Yot 9e e W ok
24 o] AL AP AL TE A AF2HA BaG
29 1) B o B ANBE S FAH 074 0870
e A7EAA o S} U8l B A} gl S8 Sk 2o
W Agoz of sabel Feel e BAE AT Ao
Wb AAbe Y Be SAS FolA o] SAE da R g g o 10940
A7o]t.
oF e ZUE $2 + dE A4 AT, 1 AR 2 Aol 821 ()
E U AW 1d 59 SAE $7183 O AL 943 Robugith 545 (.02
U= Autzrog o] AR umEslig .826 ()

(=)
P o

W7k R ge A%E A% s A7 ek

Wb QE e ARE W9 4 dudE, e Agn Sge
478 493 el

752 (13.443)
592 (10.261)

634 (11.147)

e o 23 Qe AR oE ARl 43502 248 Aol
o

ue] S5 (el ofFolAlE Al tig v 7330
2ol 8 gAY T BFANEC dF S 673 (9.992)
me  BAC B BF A4EC 9P uE 628 (9.447)
S kel BgAme] gig AA7L Aok, dAle] ARE A% w2Ain
15,_3;}_3}0;4;3} 647 (9.964)
4.2 712EA 2 AaaA 74



qxelasl opulael ojg BulEad Aze &3 11

B AT M ALES W5 S J1EEAS ABe B4 ARE <k 250 AN
ARBA B4 ARE AVRY, 94 2434 BuTEA D RV A g
HHAE 7 32 Yeut 28y BYE £4& &8 Wiyl Eusdd S
AagAEel AR FEEE EYS ASIRCER FEAS0] o5 MEdE T8t
o ¢HEATL 2 & gtk Ed 9R R3S ATl 2B, oHr,
ARGE, FoiUF 59 fon @ FRWAE RAoH, W BT FolnEa
o gt AadAE verl it

(H 2) HTE9 7|E8SAR & AT

7

W %ﬁ%;}’ﬂﬂ5123456789lo

1 A 643 479
2 9% 2852 6851 660**
3 3A 27 8358 33736 -035 031
4 A 15 355 018 -028 -452**
5 AAFAA 3724 860 700 -208F-127% 242%* -116*
6 WREEMITHA 3448 807 721 -053 -093 007 031 283
7 YFEuFHA 2676 867 871 -1757F-174FF-048 093 431%F 41177
8 ZAEY 4341 836 792 104 128" -039 -008 .176™* 089 264"
9 oFr 3305 1347 618 -161"*-221"" 023 005 -029 -037 -113" -612*"
10 AFgs 4105 1255 769 074 097 -035 -012 109 069 .160%* 452**-315**
1 gou= 3063 1012 787 -255%*-187** 050 -001 .556** 366** .670°* 277°*-075 202**
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