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221ES BT F = 7187} nlEE Bog Ay oo w) <5y
& Y AR LA (Management Service Organization, MSO) 2 2-& &-8-5}
T o RA A7zt AR B A e, A7pdzt g Skl A o
W} os ¥ A 1 QAIE FEl ARl sket 9] thiskE olF 4 9l
o o]gf3 MSORES A= egto ey $eve} oarae F= AES
AEH o R olEoldll F= Q)& Floth & A= -Evtet onr|He] T
A& A MSOR DS &3 g&70]al a1 AA9-9 SEAbS AAg
=3

= FH0: B2 QBEAIE, Q27| HRTE, Wl AGX|AAY, WL

vt o573 &9 &2 2013 111319 o]o] 2014\ 12571
o|57]do] 197l &g Ao J‘r Feth F=oll &S o 57]Ho]
R0 7P wom oJojA] wlar 357, = WEYe] 717F 127, 61
UAE 571, 7Bt 28 471, 2 Ao}, ﬂi‘ﬂ"? v, W=eteA, Q1 E
7], 94, ekl IEHAo}l 5 ZIEfmTel 1871E 7IFste] o]
ATl P B WES AHeha YIS ololE 2015, 3).

o] HE= EFo] L o7y |FEo] AEFa Q= AL ogAA
M NS e FAeks T AE- AAY T o8APe Fekek A
Z 7Fs/dol Fa8jlo® we|al vk T =¥ 200069704
Ao oo, 20008 =Y T AR 98Ul
Mol “The Healthcare Reform Act in 2000°¢] <J3l RIZHAHE F=9]
2l ol AgEr] AEskth o]% T ] dEF T WY
o] A= ] Sl 20061 3220709 E dEl e 20121 9,78671
2 37F de A= w2 FrhshdA dAd W 5 wldrdo] A
sk HlFo] 42%0) o] 2A HJATHAAG 2013, 30; 625 74 76). A1%1%
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o] Aol MAsol A4 HdS AL 7] BdS Agehs
A M e WA G Ao R Alkesa glow §
uet 9] 57]952 “Shop in Shop” W+t fARSE ‘el W25 Hss)
F Hr 50l dnrle Aoy AndlHe sk gl Ve
T3, lER Aol Sal e urii A3 ARG Ve
U &g Agste 20 g Fras W
ATHAA]S= 2013, 76).
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=
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oA ety 9t 7 T2 A 247 ok wEbA APk -9
& 5ok vl Zag Al gF S Frsks o] Al Adest
7] 918 F8 A& 2S)(Critical Success Factors, CSFs)elet & 4 itk
F8 ATl A5 Rockart(1979)7F 71949 AR QA S =E6)
71 A% o ARgste] T 8ol el LA ArAA
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1. 3= 2ZH AL st 2HF

T 95713 s AAl] EAsE 2 7HA] # FAIAE
2 AA, melge] B5o7 20129 dA 15 tiv] Sl oJAlet
EAL HlEo] oJAke] A 1 13 W 1MW, 1EAFe] g Q1T 1
A W 1.8l EFete] OECD el 319, 2470l Hlaf w9 vt
(OECD 2013, 64-65; A4~ 2013, 35 Ajelg). 7|EH o2 F=2 2010
ofsta} 2} T AARERAE 7% Ak, IFSAE T 4dA] o] E]4A) oF
10% Aol 12 AL o=l B3] iy omlHo] F=sitkLiyan
& Xiaofei 2011, 4-8). o] wiiell = Wl &AHA F2H L o

A el oleeS A Utk =4, 13 o579 FHoRd
%Xﬂ Aol mME F=o] A% $hap 22 2 Hds e 4
B2 @xpgo] Fx4 SXP SRrjHer =d= o8 YA
o] EANgt). AR, 11 it ti7|ARre = 3aF W] A9 Hit di7]de]
129 A2 gdo Yo & HYds e dxtz A8 di7]A]
Zro]l F2 Atk U, ZH-e] o5 7|l tigh x=H]| A
gk ArAZE Alel oE7]dEe] RS BAoE AR
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SREAe] olfA AW A Julzk AsheHBamum et al 199,
9-10). olsh @& BANER Qs -4 1 U7} v, T
4575 A% AE RS WS F Qs ows)u} o w2z o

gk &7 A S7kskal thLiyan & Xiaofei 2011, 6).

L

2. QXA Yalwelol Ay sy
95 olmr)ge] Fao] duslhe AT A e 2 7
AT AR welol Btk $F, vhke, HiR § FEA AL A9
G, G EUE MEA FHALolojo s, AR mfHFo]
30% o) Hlojok ATk & FANL A 27 91t o HFE} °F 36
4, $& 1809 71F)e] Holof sha, A, §4 715 A3 209714
Pssith, Agdas Ausad she a4 AT 9484 $E
ol 13 A AR F AT S8R PRl AAES wolof
Gk WMo, BF 29 P, FA REW THANOE AT 5o
© g FREAL S Basta TRAME BelRA7t A9E B
ol S5 H7HE wolok FTh(7IA4 2013, 62).
oA Flishs e Atk Ay AE Thske] oA Jeleln
Jgho] Fuslol & 7 et vt ol vl AR ged 4 Ak
A5, A7 WA Y Al AL AR we ARk} Aol
M, Seluet onslghe skl A Welel F3 1% A 7
P Hxol olelge 3 @S WQAY nas) 49 A 2,
s7k 713kl AL A% Q5|7 HAjste] Aol wheh Aol Peb
B 27o] Bk BA, S GeMAel deie b A
A gol §AZ T Qo] Uuk Aol o] § A 7}
S webd wizk emudel gEe] X erow
2lo] 47 slok m A4 ey Fo 3
8 F% AXelow ARHE AT EABCLD

2 b g
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1) Knowledge at Wharton (2011), “China’s Hospital: Is a window of opportunity
finally opening for investors?,” http://www.wharton.upenn.edu. (accessed on
November 7, 2013)
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A, ANFIE A AL ol@ Qrhrze] Belgte] EAwT F
O 944 Gelgael B9 F3 ) wdel FEHAI was) 4% A

25 2 EXALER FolA 2bES A gtk JlA, ek A4 om
A= R} oty Tpoll &G A ] B A AE
AH FHE BB T W 8E v IR Sl ofees A
aL ek ol = oiF T AE e ok Al At Fekal A
o] = il FFEIHE HEshe A uielthd) oA, o
2] o|m7|¢ te] AL FH vHAY AAol EAgt: elvkel o=
& A wadar gl 84 felat A dejell diste] dASA Al
S T Stk sARE e seuetel g ojwdare] 8 WSt
7] wzel 7o dEAle] JEHEAdES A4 B vHAR S s S F
3 ATFAIES WEZkL vk dlE B0l 7] A9 9 oF 29 44
gk o] FanlE Faetla, EYHE WA 49T of 129 d&
TV3garel ARg-gk ARZE Sltkel++< 2015, 219-259)

IT1. sl¢) elur|#e] F AEF F8
A ¥ 2 91 (CSFs)

Ae) Aeke Aol e] Sl g BER S, ol s vh
= Apst SUE Susiel Bk AT TR AA T
% %8, AbrE 94 B sud 5 glon] e
o Su BAE, WIS FE W AN S0 AEsE olgo
% 7Fs8cHRobert 1991). 3H, Wu et al(2013, 11-16) 2 53+ 98/
F ARTEe] AN N9 AR RG] FF ARAIA AL

2) &= SIMEC #AA QJHF %2 SIMEC WHA}8(2013, <IEFH°] Wan Xing
Wang, Qimin Xw. F3] 123 sle] oswe] AL, sle] o5z
% A% A 2P eACIE BA QAA9, A, AEUE 5 FEa7|
1% Wek Sol tie) F3 1A% % mST AR 108e] g AF AH
Ax} B gelxigd] 2A% Zelth

3) 2% 2w} FAF ) Amel 278 Aok
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% Fusp] A% Fo 291 s e SR 5 5 9k

o 2 =(Brand)

o 5% AX AU (Talent)

e o5 A (Expertise)

o 2pE3lE o] g A H] 2 (Service)

o B3t 223} ] =K Organization and Management)
o 5% &9 9% Operation and Process)

o A Aro] 3+ (Scale)

o 95 3Wiste] dlgsl 7= 957 AR A A (Policy)

Robert(1991)°] 274199 1 welsh 53 ol galgel A
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- A, AAFY QoA AR A4 T G o}

L WA Bim T2 ol IR - ol
- YA, A5} 99124 BAse) o RN 3
L, B B 4B A G, 9 5 5 5 As

el ojeke ZkEof .

V. MSOEY & 383 5 3 AA A=
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=
72 4F29 g1

o |

1. MSO deolof ety Mg d

MSO(Management Service Organization)&r 1980t ZHF v|=+ Zg]
FL]olFol| A ‘Managed care’ol] 8571 s Ao e HAHFA¢
Ao 2A Aekstel] Moyt AlEolAl HYEG(AA, Fu)Ttel, Q1
e, AEH] Z v el ek Au|aE Alshs sAtEA 47t
A7 2 A s B HYHEYS s8skely, o= T|H 1 3,
TAA HEYA 29stE Sl AAYS e A vl
WA GADIA} A FHolE F3l 7o, FASARED, HelFA 5=
Ho} golaties Jes Fishe 7I9F2AS BT (Navert & Weissman
1999, 37-43; James 1996, 36-38). MSO= Af-3He} 7|5 It we}
5o 47H4] o] Rd2 2/ 5 ATHAABAT 2007, 4-6).

i

i

|

H



o}

- QHERE =

Hef MSOARF vl

Fl

ekt

A7te

CRIRAE

|

)
~

Nlo

B
—_

X
aﬁ

B
~

o

I~
)

3

A&

ki3

2=

CERRR
SEREEEEE

o

o]
=

-
R

Rdojt}, o] RdloA] MSOA}

-
1o

o

SRR LIES

=3

=
=

A 2E: MSO

714l FAkst
dojrk. o= ¥he]

b, A gEwel mebA

S

-
R

A AT

o

gejel F5e sAgoRn Ad

ki3

MSOAF AFATsh 41

—_

ol

o0

o

=

<=l

i ol vl

01-8

o))

132y 2013/12/19)

F2l

15 3 ("4%

Hlo
1

7ol

r]

!

) ol’do]ofof

==
LN

20143 3-8 7]

2

ZaNe)
o



(2016)

k=l

162 ofefod7+ M232 A1

4 el 33

= W87 oF 23250,000 US$H(The China

sl

Care Group 2008, 2)2] oJAto] Qw22 ol & 1

N

Ly
a-

3, 719 b olggn] % EMRAS $2

AR 245

HA e

)=
T

o] Eglo]

oo

0

-
el

el

2 elzsle] 37}

o
-+

7l
A Bk ojdE 57

tSo] Aol whz

7:5_]:

A2l

©
=

7=

e

td elell= Al=3)

e

]

T

holut $-eluer ols

&

P

A5 (5

=
-

e At

] 0]
B S

B

o

of M A=

=

7ol F3%

BE!

ol

o
=

A5k MSO®] ARzg w

S

1)

$rAile] AlgAe Brhtel BAlZk ok EAiEow

-
R

5

MSO7} %13y

@ o

o)}, &

1
T

5

A ARFE fA

) 43 $AE o3

1=l
=k

FAIEE 2013 12

- =]
5 ©°

ARFA 207} B7b

of <]

& MSO<|

|

ERD

b olmelel Ruislel W7k Hela o

S

Asto] A

=
=

SOIEREY

i

2 7

o]

-
R

Hek MSO

£ MSOA}

atol o]

R

@
@ olwyl

o]

el

-
-

ol

-
R

gl

&

It} Z=l]

0

=

Al

s

==
L

MR 751

ERIEEE

s

ol 715

4) AAe) %712 (Electronic Medical Record, EMR) 2.2 4]



8 W ok ® K 3 R me Mo Fok W E
p=t _ o o,.‘_nl.ﬂﬂdl
- _W;_Ewﬂoﬂ R zowxrmﬂ%ﬂ% ?%ﬂﬂﬁom%m%ﬁr
G S W o T e rTE e INEEE T
S =L ELC ol o wA T M O BRLER L _BE
ook M o Tl g=ra T aleigTETM
il ¥ oF w 3 S ahmm wa R oL AES Y
T W oo o R “ SRS g a & ™ ay 3
R IS o SRl TR T G R T
- o0y o o% ™ ™ 0 ™o S = W
% Apﬂma\aﬂ s .__o jo o»;._lgﬂ oﬁa,mﬂ EL%]__AT;}.H_.EH;O
2 xR A=E = L sEeR X 8o XU
5! Tmog N T mr et 3% KNEg AR R
= BN o= o P W o oo ok ok 2 H P o T
o oF . W_. ™ ok bi al I S I Mﬂ o A ™ o B [ oop AF
§  F Ao T I A ) pRITRe - Fw
R T o Moo= o B3 T = & AR X T E AT W o m Wy
%0 N ETZow W o wﬂ% B W w8 S
KY i AN = o = . of — W Em —
@ mao»ma.?wgm |n_ W@ﬂ%@%ﬁ momm%%mlﬁﬂm]@%ﬂ
o ®AR T TR ok oy WX =D AmReE R DT
I LoLEﬁmﬂ%mﬂ — %%_Nﬁr%mﬂ.ﬂ.xo R o op
o PR G R b F RSl B EE L PRESD Mg
o A%malanumko Al " SN No O o dlﬁngl,aﬁ(%io_ow
o o W O < _. of — px Mo 7 Mo o = X o) E
oo 2 Wy WD PR T T p HEMT I LA
SO R K AL RN EE s T gy ST U
HAZTIT T omog e la T Ea Xy
BN g ol 8 @E%aﬁuhgaa_wjigwﬂ%%%ﬂmri
NG N R I S R B o
T o% M = 7 e e R RS S S T S g
~n = of OF ~ VR e i BN AT To W W N o
MﬁOIATNUWmﬁ O WHo ,,AM_.«_I‘_OC%_UHO AE#HL]\U:W%HT-‘WL‘WL e
T o 2 2 ARG I R e
g P X O m g g g m S B S
S I T R SRRt R - ST
KK e ke TEEBFTNE Aty SRR

o] gl T= @9

o AEF vt 857



164 ofefod~ 233 A1 (2016)

2011 ANE T ALy s] AEzAL B3N China Daily 2011/10/29)9]
= S 6% oAbES el HIs) 9de] Arkar =7]a Stk
TooAe HaAdd dEE U AR SAlskaL glof, WeES
HIE-S Zol7] 3l oAl €us FolAY 43, ol oAES FH|
olEW EAE AWM A ARBJEAR diFEL loH, A9
Bt #]]1e] Qg Aol thgh Eete] Frkskal IvH A2y 2013/10/28).
wEbA] Tl 9 oRlES R 93 AAhE]
271 F59 713)¢k Al A 9 =
AElofof gt o]l f1lo] 7] A7}
T 2 WUSAHAE vfgo R S ylolA] A os5llE g 7|3

2 wsold & vk

5 So] T MSOE wHAS) 0 QAFEg &
[e]

%
A T AE R 8elA Ak A2 AdEsd

o

4 R
09:',
g

5
@)
td
i)
s Mo
m U
oo
oo
=1
Ho
&
il
i
i)
=2
>,
=1
Ho -
2
of
N
rr
&
Al
Lo,
[l
o%,
e

MSO, = & 9

oo ¥
ol
ol
e
av)

WS AT B ARBe nsled 944
7l A% R wEE AT o) HyYe A5us ATl e vk
£ MSORYE +48 Pz AT Wi gk W] 957} B a47
()29 Tso] YT AT Pel Bage|, Hpuse



= 9

o012 4 Itk MSO

1 ) Soan)zoh el Qe

3 A7 QAR St g o
(e}

EREIE BB

E
oF
)
)

file)

Jo

7}

s}t
ol

M
olo

EERBIE!

o

o
g

ol

A

i

i
o
wm

o)
Mo

s,

F A 71317 s AF asAke] S vb

S
“

Akl o

4
o

fils)
wjr

o
-
o
N
]

o

N2
XM

7}

S

27}

Al 7HA) G e

9]

=
S

blo

i

Qe olsle] WAbA Aulze] tiF WwEA A

[=1

)

[e)
49

Aol sl

=

3}
=

< Hx

%9

2 A8 Bod siehs

i, 49208 E714

S

PORIEE

-
R

A ol A

= Akl

3

TE AA

al

te} gkl ej=7]d el o

3|
<

ok

312X AbdS B

9]

-
R

PR, ok

S

, 9-17).

o] A4
A A 73RS

ECR
o 27)99] B3|l

~

&
=

ks

=
=

I

el

tz obpaiel d

Hgs

9]

1
T

t}. a8 MSO

3

o

55t

WAoo I8 7}



166 ofefod~ HM23F A1 (2016)

rl
3
O
ZOEEQ
N
g‘l‘rmi
Sk o g
Ru/p s
%
%EEE
O f
o =
®Z
b
NQO{N
ofN T
ol
rtl
N 1o
ritm
AT
T > ﬁ““ﬂ
EB E"ar\l
e Woﬁlm-‘d?{%
N (o
PH‘L X
@
5 z o
o
©

jg
~
o
fft
Lo

il
~
)

- 2
o
Hl
b
%
©)
fd
20
o
I,
[
1o
A
N
ok
td

[ n
)

oy ot
e
1l
e

2

0(:){:4"

o

H
o,

ki

~N,

<)

i)

m

(o}

H

il

i)
oo

kil

r\(

tRAALee] =
T Utk T AEol
(United Family Hospital)
o] QIZFH A}
ATHLu 2013,

B
o %
-
% (IAE
NIO ol
n ok o
Te ez
N = FCXE
o
Ho

S
i)
2
2
i
=
g
o)
E
®
Ll
N
= s
&
o
X
B
A
o
e
)
=

o H
:(I)L_tl
o,
19
of
Ho
g
Q
&
F
8
=)
)
T,
i
X,
=
o
o
bu ol
>
e
~N
oo
9
ox
i
il

Al AAE 22 oM AAE MSO9| AHlEd o wel Avke
¢l gu AF Heh MENAS T &S] A o] Al 7 A4
& e BEdolth T2jal v yoprh o857k

THOR FAHI T ] 7 mAR AHLdEo]
% Ul #a71sda FAEakE Ak
of A5 FAstel Adsts A= 5

At B AR R

(o]
[
i)
flo
ofN
A
1o
bl
o
>
rif
P
N
AV



0x
0t
1
ro
o
10
Hu
>
oA
[l
i
jo
do
o
&
O
H
[ling
nigk
00
OII
3
|'O
4l
>
~

. 27] WA MSOE J|EAHeR AAFY e we(jug g
AHAL), A7H-9 A Hu, UEND FTE FH B4 F9A
shis EgA o e o WA MSOE wel7]lAlA(Stand
~alone style)=A] R WRIA] ol 7} AMIRE Fa b 2%
Qe s, 3%, AGAN Fol AGES ek wlol

« g W B wle] MSOE F3 l AMAET Al s
el AFARAS 498 AR mEds wg L oug 4 F
oz Qg UHANE Fal 5o FHE tAsel U FAAE
Alefolt} S8 ARE 5o A AGS 29 F9 7197 AAA
WDE Aol ABUE, T AEE Aoz 49 8

HE 5 Atk o B B FUAoR FAT Bbsd @

S0 BgAS BAE ATEe A S 9 8

<3 2> MSO &Y oA =R (WA HA)

AEAL

« TR
.- Transaction .

MSO

@ AERE 29)




168 ofefod+ HM23A A1 (2016)

S UollA @2 TR AFIAE Ageh] e AY Al 1d
A & FARR] 2R FAo] 1,600%F US$ o dolojof dlal, SE5AHE
A= 30008 USS= 9] FARA7E 221 o)del -5 AREEo 49
g, AU A3AF A9 A8 0S St 9w FAA 1
ol o]xfolojof W 2011, 9-10). Chindex®} Fosung] #HA7} 7]
of UX &jd%=d], United Family Hospital®] MSO°]A} A2
Chindex Internationalell <= ] #A2A] Fosuno] 14009+ US$E F
Akste] 7]£9] Chindex International®] AFHH-EQ1 o] 87dH] Hobs Q14
stal, eH2Fe]l del2 Chindex Medical LimitedA S A H3FATHA| 2
Fosun 51%, Chindex International 49%). ©]+= MSO At dAE mdd
o7 T ¢ e FAF ARIEA, T IS T 59 vt 9
57185 T A71A AR EAm) A AR A ol osket Al
stE 1 F gmr|dEelehd Al B vk 7EA7E ol Abdlelt

P

VI. 2&

Feluete) o|mslBEe A
et o)zrlEHE Basta 9o
2 F53 9wy 1ES galsh

s Fishs e 87
£ w9 9 ge aols

ool Vs HA7) ek 94

o oled@ 1% a4 oJue b

2k,

N IO ERPE R E R RO Y

| 2asn], 2 A7elHE Robert(1991)¢]
OO, ] % 35 ol w A

,_o_»é

BAAd o= o s

22UCSFs)o] ==H At O]aizs} = gyjrg: %@' 6}04 f—ﬁLlﬂ
g5 WA wHEAE FEl FElivE os5T)R -4 %j? 15 52
deadlel ug gr s HJUKE 23, 53] v oAl aklel iRt
shuvl S 0w Wasjtie vk ATk



T 169

« A Gozn At
- ApEsh $9124 BAE

olel] MSO9] 7]

o

el
L

o]

-
pul

24 S o7

@C

i
o

o] MSO=H

=

]_1:

1
R

-

ofek. wepa, el o8]

PN
T4

)
=

§ ke Aol

o

e}

ol

o

_,
iof



170 ofefed~ M23A 13 (2016)

1. = Hal=

(=]

MO
ME

AT (2011). “F= Wl AFAF AEE B3 T4 7
FCHINA <15, #1107, pp. 1-29.
ol (2015 ‘oAz FoHE A AL "Bio Korea 2015 A, g+
AL Z15-2.

Xﬂxé%“xﬂ“r (2007). “HAB I L3} GAsE S AN Bek” TAEA]l B
A3 A A=A, ABBAN-

Barnum, H, ]J. Kutzin and H. SaNenian (1995). “Incentives and provider
payment methods.” 7The International Journal of Health Planning and
Management. Vol. 10. No. 1, pp. 23-45.

James C. (1996). “Lessons learned from 10 years of MSO development.”
Healthcare Financial Management. Vol. 50. No. 9, pp. 36-38.

Leidecker J. K and A. V. Bruno (1984). “Identifying and Using Critical
Success Factors.” Long Range Planning (UK). Vol. 17. No. 1, pp.
23-32.

Liu, Yongjun, Yajiong Xue, Gordon Liu and Aixia Ma (2013). “Development of
foreign invested hospitals in china.” Obstacles and coping strategies
Journal of hospital admunistration. Vol. 2. No. 3, pp. 142-150.

Nauert, RC. and DC. Weissman (1999). “MSO development: Progress versus
Pitfalls.” Journal of Healthcare Finance. Vol. 25. No. 3, pp. 37-43.
Robert, M. Grant (191). “The Resource-Based Theory of Competitive
Advantage: Implications for Strategy Formulation.”  California

Management Review: Vol. 33. Issue. 3, pp. 114-135.

Rockart, J. F. (1979). “Chief Executives Define Their Own Data Needs.”
Harvard Business Review; Vol. 57. No. 2, pp. 81-93.

Rodrigues, Helena Santos and Pedro Figueroa Dorrego (2008). Encyclopedia of
Networked and Virtual Organizations. Pennsylvania: 1GI Global.

Wu, Chun, Yu Tian and John Wong (2013). “Investing in china hospital
market.” Boston Consulting Group, pp. 5-17.

e
2
£
2
r
ot
e
o



MTHQ BT oABAIY IES 2T MSORY Bt 91T 171

2. JIEt

A2l (2009). “WHORE HiE T k] AFTRo|E” gt FARI S-S AL

AAF (2013). “JEAR|~ ToE A8 B4 2 9E5E AE: dg AR Sy
BS54

3 (015). “THEAIEE] W Fole} dhare] XE 713) Tl A Be
;. kA A4,

Ag2-ololz (2015). “2014d wulo 57| d&zE AF 47 TRALNYGEE
Z SR AMNARER

Liyan, Xu and Sun Xiaofei (2011). “Z=¢] Ig9E AH]2” FSERI China
Reviewy. A114. #|18%.

Lu, Choonyong (2013). “HlZ&=Ht)Z 159 AR S5 AEAM" AP b=
osrEF3.

Chindex International, Inc (2013). “Calendar Year 2013 Annual Report.” Chindex
International, Inc.

OECD (2013). “Health at a Glance 2013: OECD Indicators.” OECD Publishing.

The China Care Group (2008). “Characteristics of Chiness Healthcare Facilities:
A Comparison of Chinese Hospitals to the Internation Medel.” The
China Care Group.

“SE Sk AR "]?4 A= FEY-- AT 7] TSR, 20139 12¢ 194,

“BRAL FAE T A Y mE AZE TAGT2. 20139 109 284,

“Discontent grows among doctors.” China Daily. October 29, 2011.

Knowledge at Wharton (2011). “China’s Hospital: Is a window of opportunity
finally opening for investors?” http:.//www.wharton.upenn.edu. (accessed
on November 7, 2013)

F10e: 20164 01 28¢ |
AAR: 20161 2g 18Y |
A ebd: 201614 038 07 |

o
Ao Mo
>
=z



172 ofefed+ M23A 13 (2016)

ABSTRACT
Journal of Asia-Pacific Studies Vol. 23 No. 1 (2016)

A Study on the MSO Model for Korean Hospitals’
Successful Chinese Healthcare Market Advance

Kim, Min-Hoo

(MBA Graduate, Hangyang University Business School)

Lee, Ju-Hee

(Dept. of Health administration, Yeonsei University graduate school)
Chang-Jin Suh

(Dept. of Business Adminstration, Hangyang University)

When it comes to overseas expansion of Korean medical institutions,
it was found that 74 medical institutions entered 17 countries as of
March 2012, with the largest numbers of 28 Korean medical
organizations operating their business in China. Unfortunately, however,
there is no successful case among Korean medical institutions going
into China until now. On the other hand, some foreign for—profit
hospitals achieved successful business expansion to China such as
network expansion based on stable profit. Critical success factors
required for medical institutions to successfully expand to China with
management disadvantage against foreign for—profit hospitals include
resource mobilization competence, strategy implementation competence,
management support competence, differentiation advantage and price
competitiveness. It was analyzed that Korean medical institutions
overly have lower capabilities of strategy implementation, resource
mobilization (human resource, physical resource), management support
and price competitiveness than foreign medical institutions. In spite of

the disadvantages, an attempt to revise related laws and regulations
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enabling medical corporations to establish a subsidiary corporation such
as company or non-profit corporation and operate affiliated business
will provide a chance to compensate insufficient success factors of
Korean medical institutions. Utilizing Management Service Organization
(MSO) will achieve cost reduction, capital funding and acquisition,
diversification of cost reduction and patient inflow increase, business
diversification and revenue diversification through linkage with medical
related industries. This study suggests detailled methods to accomplish

these objectives.

= Key words: Chinese Healthcare Market, Medical Institution, Overseas Expansion,
MSO(Management Service Organization), Competitive Advance



