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Abstract

Assessing the Improvement Effects on Problem Solving and Self-Directed Learning
Skills in Operations Management through Team-Based Learning

Sungyong Choi* - Jiyeon Choi**

We design a class of Operations Management with TBL(Team-Based Learning).
In order to measure the effectiveness of TBL, we define the life-skills as problem
solving and self-directed learning, and then empirically test the improvement
effects of the life-skills. Consequently, TBL significantly improves both problem
solving and self-directed learning through all the sub-factors of TBL such as
Team Discussion, Written Exam, Team Assignments and Term Project.
Specifically, TBL significantly increases the scores of the subareas on problem
solving, which are ‘Alternative Development’, ‘Implementation’, and ‘Evaluation and
Feedback.” Similarly, TBL also increases the scores of ‘Planning’ and ‘Reflection’
on self-directed learning. A face-to-face interview, after the end of semester,
suggests a few more valuable concerns for our further consideration, which are
preventing free-riders, making class loads evenly throughout the semester, and

re—considering the factors for team building.

Keywords: Team-Based Learning, Operations Management, Life Skills,
Problem Solving, Self-Directed Learning, Immediate Feedback
and Assessment Technique
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